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  Board of Directors 

 Raymond Tjulander, Chair 

 Leon E. Shapiro, Vice Chair 

 Jane Nye, Director 

 Janna Orkney, Director 

Providing Outstanding Service Since 1963 James Wall, Director 

 
 

NOTICE OF SPECIAL MEETING 
 

NOTICE IS HEREBY GIVEN that the Triunfo Water & Sanitation District Board of 
Directors will hold a Special Meeting by video conference on Tuesday,  
January 19, 2021, at 5:15 p.m.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The business to be transacted is as follows: 
 
  

 

Due to the threat of COVID-19 this meeting will be conducted pursuant to Governor 
Gavin Newsom’s Executive Orders N-25-20 and N-29-20, which suspend certain 
requirements of the Ralph M. Brown Act to support social distancing guidelines and 
limit the spread of the virus. The District’s Board of Directors will be attending the 
meeting and conducting the District’s business via video conference. All votes of 
the Board shall be conducted by roll call vote.   
 
This meeting is being held via Zoom and all attendees are muted by default. To join via 
computer, click the following link: https://us02web.zoom.us/j/88135981897 

 

If you do not have speakers or a microphone on your computer, you can dial in for audio. 
Call (669) 900-9128 or (346) 248-7799 and enter ID: 881 3598 1897. 
 
If you would like to speak during the public comment portion of the meeting: 
 

ONLINE: Raise your hand, or use the Q&A panel to submit written comments. 
 

PHONE: press *9 to raise your hand, *6 to send a request to be unmuted to submit verbal 
comments. 
 

Public comment on any agenda item will be accepted by email to 
JulietRodriguez@vrsd.com. All public comments sent via email must be received by 
4:00 p.m. (PDT) on Tuesday, January 19, 2021 to be read into the public record. A 
copy of the video recording will be posted on the District’s website after the meeting. 
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A G E N D A 
 

The Board agenda is posted at least 24 hours preceding the Board Special meeting, and contains all items on which 
Board action will be allowed pursuant to Government Code Section 54954.2. Action will be taken on unanticipated 
items only when an emergency (as defined in Government Code Section 54956.5) exists or as otherwise allowed under 
Government Code Section 54954.2(b). In compliance with the Americans with Disabilities Act, if you need special 
accommodation/assistance to participate in a District event, please call the California Relay Service TDD line at (800) 
735-2929 or the Clerk of the Board at (805) 658-4642 at least 48 hours prior. Notification prior to the meeting will enable 
the District to make reasonable arrangements to ensure accessibility to participate. Copies of individual reports may be 
requested from the Clerk of the Board or viewed on the District’s website, www.triunfowsd.com. 
 

1. Call to Order, Roll Call 

2. Pledge of Allegiance 

3. Agenda Review (General Manager/Board of Directors) 

Consider and approve, by majority vote, minor revisions to the Board agenda items or related 
attachments and any item added to, removed from, or continued from the Board agenda. 

4. Comment (Items not on the agenda – 5 minute limit) 

Due to the threat of COVID-19 this meeting will be conducted pursuant to Governor Gavin Newsom’s 
Executive Orders N-25-20 and N-29-20, which suspend certain requirements of the Ralph M. Brown 
Act to support social distancing guidelines and limit the spread of the virus. The District’s Board of 
Directors will be attending the meeting and conducting the District’s Business via video conference. 
Public comment on any agenda item will be accepted by email to JulietRodriguez@vrsd.com. All public 
comments sent via email must be received by 4:00 p.m. (PDT) on Tuesday, January 19, 2021 to be read into 
the public record. A copy of the video call recording will be posted the District’s website after the meeting. 

ACTION ITEMS (Items 5 and 6)  

5. Amendment No. 2 for Services Contract with VRSD, TSD Contract No. T15-003 

It is recommended that the Board discuss and authorize the Chair to sign 
Amendment No. 2 for the T15-003 Contract to transition administrative and 
financial services from VRSD to TWSD and modify the Contract to reflect other 
aforementioned provisions.  

6. Goals and Objectives for 2021 

It is recommended that the Board receive an update on the 2019-2020 goals, 
discuss the suggested goals and objectives for FY2022, and direct staff to return 
to the next Board Meeting for the Board to make their final selection for the next 
fiscal year.  

ORAL REPORTS – (Items 7 and 8) 

7. Board Member Comments 

This is an opportunity for Board members to briefly comment on matters they deem appropriate to 
the business of TWSD. A Board member may ask a question of staff for clarification, make a brief 
announcement, or make a brief report on his or her own activities related to the TWSD.  A Board 
member may also provide a reference to staff or other resources for factual information, or request 
staff to report back to the Board at a subsequent meeting concerning a matter related to TWSD 
business. The Board may also direct staff to place a matter of business on a future TWSD Board 
agenda. 
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8. General Manager, Legal Counsel Comments 
 
ADJOURNMENT: Adjourn to the Regular Meeting to be held on Monday,  
January 25, 2021 at 5:15 p.m. via video conference. 
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January 19, 2021 
 
Board of Directors 
Triunfo Water & Sanitation District 
Ventura County, California 
 
AMENDMENT NO. 2 FOR SERVICES CONTRACT WITH VRSD, TSD CONTRACT  
NO. T15-003 
 
Summary 
 
On August 17, 2020, the Triunfo Water & Sanitation District (District) Board approved the 
revised business plan for the transitioning of administrative and financial functions 
currently provided under contract by Ventura Regional Sanitation District (VRSD) to being 
provided in-house (TWSD employees).  As an integral part of that plan, staff was 
authorized to enter into negotiations with VRSD in the drafting of an amendment to the 
current services contract (TSD Contract No. T15-003, Exhibit A) to facilitate the transition 
of those functions.  The key provisions in the Amendment include: 

1) Removing customer service and financial services from the Contract, effective July 
1, 2021 

2) Establishing an orderly transition of Management Services from VRSD to TWSD 
in a manner that minimizes negative impacts to both agencies 

3) Extending the operations only component of the existing Contract until June 30, 
2026 

4) Continuing to utilize and share in the costs with VRSD for the facilities lease and 
other related office costs beginning July 1, 2021 and concluding on June 30, 2022 

5) Modifying the indemnification clause of the Contract to reflect that the 
administrative and finance functions will no longer be associated with VRSD 

Although these changes will transition certain functions and provisions to TWSD 
employees, the Water/Wastewater/Recycled Water operational services provided by 
VRSD for the District will remain intact for the term indicated.  During that time, the District 
anticipates that the same level of quality service and coordination of effort between VRSD 
staff and TWSD employees. 
 
In support of Transition Plan implementation, staff recommends the Board review, 
discuss, and approve the Amendment to the Contract between VRSD and TWSD. 
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Please contact me at (805) 658-4621 or marknorris@triunfowsd.com if you have any 
questions. 
 
Fiscal Impact 
 
There is an estimated cost savings of $174,048 based on the TWSD business plan 
compared to the VRSD FY2021 Administration and Finance Contract Budget.  However, 
there are certain one-time costs associated implementation of the Transition Plan which 
are estimated to be $98,223.  These one-time costs will reduce the projected cost savings 
for FY2021 to $75,825. 
 
Recommendation: 
 
It is recommended that the Board discuss and authorize the Chair to sign Amendment 
No. 2 for the T15-003 Contract to transition administrative and financial services from 
VRSD to TWSD and modify the Contract to reflect other aforementioned provisions.  
 
 
REVIEWED AND APPROVED: _________________________ 
 Mark Norris - General Manager  
 
Attachment:  Amendment No. 2 TSD Contract No. T15-003 
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TSD Contract No. T15-003 

VRSD Contract No. 15-014 

 

AMENDMENT NO. 2 

TO 

AGREEMENT FOR WASTEWATER AND POTABLE WATER FACILITIES 

OPERATION, MAINTENANCE, MANAGEMENT AND OTHER CLOSELY RELATED 

SERVICES  BY AND BETWEEN 

TRIUNFO WATER & SANITATION DISTRICT 

AND 

VENTURA REGIONAL SANITATION DISTRICT 

 

 THIS AMENDMENT NO. 2 (this “Amendment”), dated for reference purposes as of 

December 23, 2020, is made and entered into by and between the TRIUNFO WATER & 

SANITATION DISTRICT, a political subdivision of the State of California, hereinafter referred 

to as TWSD, and the VENTURA REGIONAL SANITATION DISTRICT, a political subdivision 

of the State of California, hereinafter referred to as VRSD. Together, TWSD and VRSD shall be 

referred to herein as Parties. 

 

RECITALS 

 

 A.  On July 01, 2019, Triunfo Sanitation District (“TSD”) formally changed its name 

to Triunfo Water & Sanitation District (“TWSD”) and the Parties hereby acknowledge and agree 

that the agency names TSD and TWSD may be used interchangeably for purposes of this 

Agreement and its amendments; and 

 

B. On June 4, 2015, TSD and VRSD entered into that certain Agreement for 

Wastewater and Potable Water Facilities Operation, Maintenance, Management and other Closely 

Related Services (TSD Contract No. T15-003; VRSD Contract No. 15-014) (“Agreement”), 

wherein VRSD agreed to provide services to TSD relating to the operation, maintenance, and 

management of TSD’s wastewater and potable water facilities; and 

 

 C. On August 27, 2018, TSD and VRSD entered into Amendment No. 1 to the 

Agreement to address various issues pertaining to the TSD General Manager; and  

 

 D. TWSD and VRSD desire to amend the Agreement to address various issues related 

to TWSD’s intention to cease use of VRSD for certain management, customer service and financial 

services (collectively referred to as “Management Services”) in support of its water and waste 

water operations; and  

 

 E. TWSD and VRSD desire to amend the Agreement so that TWSD would provide its 

own Management Services by the Transition Completion Date, which shall be a date no later than 

July 1, 2021, unless further amended by the respective general managers of the Parties; and  
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 F. The Parties desire to cooperate with each other to accomplish an orderly transition 

of Management Services from VRSD to TWSD that does not cause undue harm to either VRSD 

or TWSD or their respective constituencies; and  

 

 G. Parties acknowledge and agree that changes currently contemplated to the 

Agreement can be accomplished through the following Amendment terms and conditions.  

  

 NOW, THEREFORE, in consideration of the mutual covenant, promises and consideration 

contained herein, the Parties agree to be bound and to abide by the following:  

 

1. ARTICLE 2:  GENERAL MANAGER OF TWSD, shall be deleted in its entirety 

and it shall be replaced with the following parenthetical statement: [“Article 2 is intentionally left 

blank”]. 

 

2. ARTICLE 3:  SCOPE OF SERVICES, Section 3.2(e) shall be replaced in its 

entirety with the following language: 

 

3.2(e) VRSD shall maintain all of TWSD’s reclaimed water distribution system’s 

reservoirs, distribution pipelines, pump station mechanical equipment, and control 

systems in good working order.  VRSD shall maintain maintenance records on all 

major equipment. VRSD shall ensure that reclaimed waste is being used in 

compliance with all applicable regulatory requirements and applicable TWSD 

Rules and Regulations.  

 

3. ARTICLE 3:  SCOPE OF SERVICES, Section 3.2(g) shall be no longer be 

operative after the Transition Completion Date is reached, unless further amended by the general 

managers of the respective Parties. 

  

4. ARTICLE 3:  SCOPE OF SERVICES, add new Section 3.2(i) which shall state: 

 

TWSD shall exclusively use VRSD to operate and maintain its water and 

wastewater systems and operations at the same level as set forth and approved in 

TWSD’s FY 2022 Budget for water and wastewater operational and maintenance 

services from the effective date of this Amendment until June 30, 2026. 

 

5. ARTICLE 3: SCOPE OF SERVICES of the Agreement is hereby amended with a 

new section, Section 3.6, as follows:   

 

3.6. Until the Transition Completion Date is reached, the Parties agree 

that all Management Services provided under this Agreement, as amended, shall be 

provided exclusively by VRSD to TWSD in the spirit of cooperation set forth in 

Recital F above. 
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6. ARTICLE 4: AGREEMENT EFFECTIVE DATE AND TERMINATION, 

Section 4.1 of the Agreement shall be deleted in its entirety and is replaced by the following: 

 

4.1 Effective Date.  This Amendment to the Agreement shall be 

effective upon full execution by the Parties and shall remain in force until June 30, 

2026, unless extended or earlier terminated by mutual agreement of the Parties. 

 

7. ARTICLE 4: AGREEMENT EFFECTIVE DATE AND TERMINATION, 

Sections 4.4 and 4.5 shall be deleted in their entirety and replaced with a new Section 4.4 which 

shall state: 

 

4.4 TWSD shall cease to use VRSD for its Management Services related 

to its water and wastewater operations to its customers by the Transition 

Completion Date. 

4.4(a) “Management Services” includes, but is not limited to, the following 

administrative services:  management services, water and wastewater customer 

services, accounting services, billing and invoice services, and budgeting and 

finance services related to TWSD operations. 

4.4(b) “Transition Completion Date” shall be a date no later than July 1, 

2021 unless amended by the Parties in accordance with Article 9 of the Agreement. 

 

 

8. ARTICLE 5: OPERATIONAL COSTS AND COMPENSATON FOR 

SERVICES, Section 5.2 Compensation for Services, shall be amended to include new 

subdivisions 5.2(c) and 5.2(d), as follows:     

 

5.2(c) Until the Transition Completion Date is reached, TWSD shall fully 

compensate VRSD for all Management Services it provides to TWSD under this 

Agreement, as amended. TWSD further agrees that such payment to VRSD for such 

Management Services shall be consistent with what TWSD has budgeted for such 

VRSD Management Services.  

 

5.2(d) Until the Transition Completion Date is reached, TWSD also agrees 

to pay VRSD an overhead charge in lieu of the 15% administrative fee budgeted 

for the TWSD Core Management team, which consists of Mark Norris, Vickie 

Dragan, Tim Doyle, and Chi Herman. equal to $79,844.31 or $8,871.59 per month 

for the months of October 2020 to June 2021.  

 

9. The Agreement shall be amended to add a new article, ARTICLE 20:  SHARED 

OFFICE SPACE as follows:  

 

For the time period beginning on the Transition Completion Date (or July 1, 2021) 

to June 30, 2022 (“Shared Lease Period”),  the Parties agree to share equally (i.e., 

50% for VRSD and 50% for TWSD)  the normal costs for services and amenities 

of a leased space located at 1001 Partridge Drive, Ventura, CA 93003, Suites 100 

and 150, which is currently leased by VRSD from the lessor, Omninet Silver Lake, 
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LP (“Omninet”).  Parties agree that the shared costs for services and amenities shall 

be Twenty-five Thousand Five Hundred Thirty-six dollars ($25,536) for the Shared 

Lease Period.    

 

10. ARTICLE 8: HOLD HARMLESS of the Agreement is hereby amended with a new 

section, Section 8.3, as follows:   

 

8.3 Notwithstanding anything herein to the contrary, TWSD shall indemnify, defend 

and hold VRSD free and harmless from any fines, claims, lawsuits, demands, liability or 

loss arising out of VRSD’s provision of Management Services during the time frame 

between the effective date of TWSD Resolution No. 2020-10, which shall be 

incorporated herein by reference, and the Transition Completion Date. 

 

11. Except as specifically amended herein, all the terms and provisions of the Agreement, as 

amended, shall remain in full force and effect.  

 

IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the 

day and year first above written. 

 

TRIUNFO WATER & SANITATION 

DISTRICT 

 

 

By: ________________________________ 

Ray Tjulander, Chair 

Board of Directors 

 

 

ATTEST: 

 

 

_______________________________  

Juliet Rodriguez, Clerk of the Board 

 

 

APPROVED AS TO FORM: 

Arnold LaRochelle Mathews VanConas & 

Zirbel, LLC 

 

 

By: ________________________________ 

        John M. Mathews 

General Counsel to Triunfo Water & 

Sanitation District 

VENTURA REGIONAL  

SANITATION DISTRICT 

 

 

By: ________________________________ 

Jim Friedman, Chair 

Board of Directors 

 

 

ATTEST: 

 

 

__________________________________ 

Juliet Rodriguez, Clerk of the Board 

 

 

APPROVED AS TO FORM: 

Arnold LaRochelle Mathews VanConas & 

Zirbel, LLC 

 

 

By: ________________________________ 

Robert N. Kwong 

General Counsel for Ventura Regional 

Sanitation District 
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Board of Directors 
Triunfo Water & Sanitation District 
Ventura County, California 
 
GOALS AND OBJECTIVES FOR FY 2022 
 
Summary 
 
At the March 25, 2019, Triunfo Sanitation District (TSD) Board Meeting, your Board 
approved the goals for 2019-2020.  The following provides a listing of projects completed 
as well as tasks that are considered ongoing for the remainder of FY20-21.  In addition, 
the Board requested that staff schedule a Special Board Meeting to review progress on 
existing goals and to establish additional goals for FY21-22.   
 
As an important step in the goal setting process, staff is requesting the Board to discuss 
other potential goals to be added to the current list of goals.  Staff is also providing future 
goal suggestions for the Board’s consideration. 
 
Goals for 2019-2020: 
 

Completed 

 Implementation of the District name change 

 Update rate studies for District’s three (3) enterprises 

 Implement enhanced VRSD budget management tracking plan 

 Benchmarking Study (Classification and Compensation upgrade) 

 Evaluate the cost/benefit of doing manual billing of Waste Water Customers 
instead of placing them on the County of Ventura Tax Rolls  

 Evaluate opportunities for enhanced TWSD organizational structure 

 Develop ongoing enhanced Public Outreach Program 

 Projects 
1) Lakeside Lift Station improvements 
2) Bell Canyon communications system and manhole rehabilitations 

Continued/ongoing 

 Continued implementation and update of TWSD CIP 

 Continue in the development of the Pure Water Project 

 Evaluate future website improvements 

 Maintain compliance with all regulatory requirements 

Item # 6 11



Board of Directors 
January 19, 2021 
Page 2 
 

1001 Partridge Drive, Suite 150 • Ventura, CA 93003-0704 • www.triunfosanitation.com 

 Enhance public outreach by utilizing and expanding the email accounts of District 
customers  

 Projects 
1) Polo Lift Station upgrade 
2) Kilburn painting/coating 
3) Lambourne/Deerhill vault improvements 

Potential Goals for FY 2021-2022: 
 

 TWSD transition/business plan 

 Refinance of current bonds 

 Monitoring of revenues versus commodity usage and budget/reserve impacts 

 Projects 
1) Polo Lift Station generator replacement 
2) North Ranch generator replacement 
3) Lambourne booster pump and electrical upgrades, generator replacement 
4) Rehabilitation of deficient mainline sections 
5) 20-year planning horizon study 

Staff is suggesting that the Board conduct the goal setting effort in the following two (2) 
step manner.   
 
Step 1:  At tonight’s Special Board Meeting, review existing goals, receive goal status 
from staff, and review and discuss the list of potential FY21-22 goals developed by staff. 
 
Step 2:  Following tonight’s Special Board meeting, provide Board Members time to input 
additional goal suggestions for discussion at the January 25, 2021, Board Meeting.  In 
order to ensure that the follow up goal suggestions are included in the Board Meeting 
packet for January 25th, staff needs to receive them by Noon on January 21st. 
 
Please contact me at 805-658-4621 or email marknorris@triunfowsd.com if you have any 
questions or need additional information. 
 
 
REVIEWED AND APPROVED:  _______________________________ 
 Mark Norris - General Manager 
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