Board of Directors
James Wall, Chair
Raymond Tjulander, Vice Chair
Jane Nye, Director
Janna Orkney, Director

Providing Outstanding Service Since 1963

Leon E. Shapiro, Director

NOTICE OF TELECONFERENCE MEETING
TRIUNFO WATER & SANITATION DISTRICT FINANCE COMMITTEE
(Members Leon Shapiro, Ray Tjulander)
MONDAY, APRIL 27, 4:00 P.M.
Due to the threat of COVID-19 this meeting will be conducted pursuant to Governor
Gavin Newsom’s Executive Orders N-25-20 and N-29-20, which suspend certain
requirements of the Ralph M. Brown Act to support social distancing guidelines and
limit the spread of the virus. The TWSD Finance Committee members will be
attending the meeting and conducting
District’s
Business via teleconference.
A G Ethe
ND
A
The teleconference call in number for this TWSD Finance Committee meeting is
(425) 436-6397. The Access Code is 116959#.
Public comment on any agenda item will be accepted by email to
JulietRodriguez@vrsd.com. All public comments sent via email must be received by
4:00 p.m. (PDT) on Monday, April 27, 2020 to be read into the public record.
1.

Call to Order

2.

Public Comment (5-minute limit per speaker)

3.

Audit Selection Review
It is recommended that the Finance Committee:

4.

A.

Review the audit responses; and

B.

Formulate an auditor recommendation for the TWSD Board.

Adjourn

In compliance with the Americans with Disabilities Act, if you need special accommodation/assistance to
participate in a District event, please call the CA Relay Service TDD line at 1-800-735-2929 or the Clerk of
the Board at 805-658-4642. Notification prior to the meeting will enable the District to make reasonable
arrangements to ensure accessibility to participate.
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Board of Directors
James Wall, Chair
Raymond Tjulander, Vice Chair
Jane Nye, Director

Providing Outstanding Service Since 1963

Janna Orkney, Director
Leon Shapiro, Director

April 27, 2020
Finance Committee
Triunfo Water & Sanitation District
Ventura County, California
Auditor Selection Review
Summary
At the March 23, 2020, TWSD Board Meeting, the Board requested that the Finance
Committee review the top three proposals for Audit services as it was asserted be a
function the Finance Committee had previously been involved in. In order for the
Committee to fulfill the Board’s request here provided are:



the Request for Proposal Issued
The technical and cost proposals from the top 3 responders

Additionally, to clarify any misconceptions about staff deviating from past practice when
it comes to selection of auditors, I have provided of the Board Letter from the last auditor
selection that took place in March 2015. As seen in the Board Letter there is no indication
of involvement from the Finance Committee in the screening or selection of the auditors.
The recommendation made by staff at the time, was based on their evaluation and
screening. That said, as per the Board’s direction on March 23, 2020 the Finance
Committee will be involved in future auditor selection processes.
Please contact me at 805-658-4646 or email tinarivera@vrsd.com if you have any
questions or need additional information.
Recommendation
It is recommended that the Finance Committee:
A.

Review the audit responses; and

B.

Formulate an auditor recommendation for the TWSD Board.
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TRIUNFO WATER & SANITATION DISTRICT
1001 PARTRIDGE DRIVE, SUITE 150
VENTURA CA 93003

REQUEST FOR PROPOSAL
PROFESSIONAL AUDITING SERVICES
PROPOSALS ARE DUE NO LATER THAN

January 31, 2020 - 5:00 PM
Please deliver one unbound plus three (3) bound copies plus one (1) electronic copy in MS Word
of both the Technical Proposal and the Cost Proposal in the format prescribed by this Request for
Proposal.
Proposals must be received at Triunfo Water & Sanitation District, Director of Finance, 1001
Partridge Drive, Suite 150, Ventura, California, 93003, no later than January 31, 2020, at 5:00 PM.
Proposals must be received by the deadline stated herein and postmarks will not be considered.
REGISTERING YOUR EMAIL ADDRESS
FOR QUESTIONS CONCERNING THIS REQUEST FOR PROPOSAL:
Potential respondents are encouraged to register an email address with the District as soon as
possible so that an email list can be established to disseminate changes, additions and deletions
to the Request for Proposal. When you register via email you will receive a confirmation that your
registration has been received. If you do not receive a confirmation email within two working days
that your registration has been received, please follow up with a phone call to Triunfo Water &
Sanitation District, Tina Rivera at (805) 658-4646. Additionally, those who have registered an email
address will be provided with all questions and the District’s responses if registered as of the date
and time of the responses.
PLEASE REGISTER VIA EMAIL TO:
Triunfo Water & Sanitation District
Tina Rivera
tinarivera@vrsd.com

PLEASE EMAIL, DO NOT CALL WITH YOUR QUESTIONS
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INTRODUCTION
General Information
The Triunfo Water & Sanitation District (“District”) is requesting proposals from qualified firms of
certified public accountants to audit its financial statements for the three fiscal years ending June
30, 2020, 2021, and 2022, with the option of auditing its financial statements for each of the two
subsequent fiscal years.
There is no expressed or implied obligation for the District to reimburse responding firms for any
expenses incurred in preparing proposals in response to this request. The District reserves the
right to reject any or all proposals submitted.
The District has no employees and contracts with the Ventura Regional Sanitation District (VRSD)
and other consultants for services.
Individuals from the VRSD Finance Department will evaluate proposals submitted. During the
evaluation process, the District reserves the right, where it may serve the District’s best interest, to
request additional information or clarifications from proposers, or to allow corrections of errors or
omissions. At the discretion of the District, firms submitting proposals may be requested to make
oral presentations as part of the evaluation process.
The District reserves the right to retain all proposals submitted and to use any ideas in a proposal
regardless of whether that proposal is selected. Submission of a proposal indicates acceptance by
the firm of the conditions contained in this Request for Proposal, unless clearly and specifically
noted in the proposal submitted and confirmed in the agreement between the District and the firm
selected. The District has a standard two-party Professional Service Agreement, to which
adherence is assumed unless specific objections are noted in the proposal by the candidate firm.
The Professional Services Agreement is attached. Please note the insurance requirement in the
agreement.
It is anticipated the selection of a firm will be completed by February 2020 with Board approval
anticipated at the March meeting. Following the notification of the selected firm, it is expected the
Professional Services Agreement will be executed between both parties by March 2020.
Term of Engagement
A three-year contract is contemplated, subject to the annual review and recommendation of the
Director of Finance (DF), the satisfactory negotiation of terms (including a price acceptable to both
the District and the selected firm), the concurrence of the District Board of Directors, and the annual
availability of an appropriation.
Subcontracting
Firms submitting proposals may subcontract portions of the engagement to other qualified audit
firms if the name of the proposed subcontracting firm is clearly identified in the proposal. Following
the award of the audit contract, no additional subcontracting will be allowed without the express
prior written consent of the District.
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NATURE OF SERVICES REQUIRED
General
The District is soliciting the services of qualified firms of certified public accountants to audit its
financial statements for the fiscal years ending June 30, 2020, June 30, 2021, and June 30, 2022,
with the option to audit the District’s financial statements for each of the two subsequent fiscal years.
These audits are to be performed in accordance with the provisions contained in this request for
proposal.
The District is to be kept abreast of new developments affecting special district accounting and
reporting as well as any other issues. This includes but is not limited to impacts of newly imposed
State of California mandated procedures, and required changes in grants and procedures. In
addition, the District frequently requests professional advice on accounting matters throughout the
fiscal year, and such advice should not be construed as consulting services, nor will compensation
for such advice be contemplated unless explicitly negotiated by the District or its agents.
Scope of Work to be Performed
The auditor shall express an opinion on the fair presentation of its basic financial statements in
conformity with generally accepted accounting principles. The auditor is not required to audit the
District’s supporting schedules, but is to provide an “in-relation-to” opinion on the schedules based
on the auditing procedures applied during the audit of the basic financial statements.
The auditor shall also be responsible for performing certain limited procedures involving required
supplementary information required by the Government Accounting Standards Board as mandated
by generally accepted auditing standards.
The auditor is not required to audit the schedule of expenditures of federal awards. However, the
auditor is to provide an “in-relation-to” report on that schedule based on the auditing procedures
applied during the audit of the financial statements.
Audit work will be required on all debt issues, to review accounting treatment and determine
compliance with the bond covenants.
All auditors adjusting journal entries must be discussed and explained to the Director of Finance or
the DF’s designee prior to recording. They should be in a format that shows the lowest level of
posting detail needed for the District to enter the data into the general ledger.
Auditing Standards to be Followed
To meet the requirements of this Request for Proposal, the audit shall be performed in accordance
with:
1. Generally accepted auditing standards as set forth by the American Institute of Certified
Public Accountants;
2. The standards for financial audits set forth in the U. S. General Accounting Office’s
Government Auditing Standards;
3. The provisions of the Single Audit Act;
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4. The provisions of the U. S. Office of Management and Budget (OMB) Circular A-133, audits
of States, Local Governments, and Non-Profit Organization, Audits of State and Local
Governments; and
5. Minimum audit requirements and reporting guidelines for Special Districts pursuant to
California Code of Regulations, State Controller, Subchapter 5, 1131.2 “Minimum Audit
Requirements and Reporting Guidelines for Special Districts”.
Reports to be Issued
Following the completion of the audit of the fiscal year’s financial statements, which are the
responsibility of the District, the auditor shall:
1. Issue a report on the fair presentation of the financial statements in conformity with generally
accepted accounting principles, including an opinion on the fair presentation of the
supplementary schedule of expenditures of federal awards in relation to the audited financial
statements.
2. Issue a report on compliance and internal control over financial reporting based on an audit
of the financial statements.
3. Issue a report on compliance and internal control over compliance applicable to each major
federal program.
4. Put together the CAFR components and provide the District with an electronic copy and up
to (fifteen) 15 bound hard copies.
In the required reports on compliance and internal controls, the auditor shall communicate any
reportable conditions found during the audit. A reportable condition shall be defined as a significant
deficiency in the design or operation of the internal control structure, which could adversely affect
the organization’s ability to record, process, summarize and report financial data consistent with the
assertions of management in the financial statements. Reportable conditions that are also material
weaknesses shall be identified as such in the report.
Non-reportable conditions discovered by the auditors shall be reported in a separate letter to the
management (the “Management Letter”), which shall be referred to in the reports on compliance
and internal controls.
Irregularities and illegal acts: Auditors shall be required to make an immediate, written report of all
irregularities and illegal acts or indications of illegal acts of which they become aware to the District
Manager and the Director of Finance.
Auditors shall assure themselves that the District Manager is informed of each of the following:
1.
2.
3.
4.
5.
6.
7.
8.

The auditor’s responsibility under generally accepted auditing standards
Significant accounting policies
Management judgments and accounting estimates
Significant audit adjustments
Other information in documents containing audited financial statements
Disagreements with management
Management consultation with other accountants
Major issues discussed with management prior to retention
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9. Difficulties encountered in performing the audit
Working Paper Retention and Access to Working Papers
All working papers and reports must be retained, at the auditor’s expense, for a minimum of three
(3) years, unless the firm is notified in writing by the District of the need to extend the retention
period. The auditor will be required to make working papers available, upon request, to the following
parties or their designees:
•

The District Director of Finance.

•

Parties designated by the Federal or State governments or by the District as part of an audit
quality review process.

•

Auditors or entities of which the District is a sub recipient of grant funds. In addition, the firm
shall respond to the reasonable inquiries of successor auditors and allow successor auditors
to review working papers relating to matters of continuing accounting significance.

DESCRIPTION OF THE DISTRICT
The auditor’s principal contact with the District will be Tina Rivera, Director of Finance, or a
designated representative, who will coordinate the assistance to be provided by the District to the
auditor.
Background Information
The Triunfo Water & Sanitation District (TWSD) is an enterprise public agency providing water and
wastewater services.
TWSD HISTORY
The Triunfo Water & Sanitation District was organized on December 12, 1963 as a special district
under the County Sanitation District Act, State Health and Safety Code, Section 4700-4859. The
District serves approximately 20,600 acres in the southeastern portion of Ventura County adjacent
to the Los Angeles County line. The District contains an incorporated area made up of a portion of
the City of Thousand Oaks and some adjacent unincorporated area within the City’s sphere of
influence. Approximately 75% of the developed land within the District is in the incorporated area
of the County of Ventura. Unincorporated areas of the County are primarily undeveloped.
By agreement dated September 15, 1977, and effective October 1, 1977, the Ventura Regional
Sanitation District contracted to manage the Triunfo Water & Sanitation District and perform all
sanitation services, including engineering, operation, and maintenance of the collection system.
The District has no employees of its own. District staff is provided entirely by contract with the
Ventura Regional Sanitation District and other consultants. This support consists of just over 14 fulltime equivalent positions made up of the part-time efforts of 47 people in 10 different areas of
expertise. The current agreement expires in June 2025.
Because of their proximity and similar sewerage needs, the Triunfo Water & Sanitation District and
the Las Virgenes Municipal Water District formed a joint venture on October 12, 1964, to construct,
operate, and maintain a joint sewerage system located in Los Angeles County to serve the Malibu
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Canyon drainage area. Las Virgenes Municipal Water District was designated the operating district.
The District owns its own collection system within its service area and a 29.4 percent share of the
joint venture sewerage system which consists mainly of the Tapia Water Reclamation Facility and
appurtenant facilities.
Tapia has been honored with numerous awards, including:
•

American Water Resources Association (AWRA) Sandor C. Csallany Institutional Award for
Exemplary Contributions to Water Resources Management (2004)

•

Association of California Water Agencies Environmental Achievement Award (1990
1995)

•

California Water Pollution Control Association Plant of the Year (1989)

•

U.S. Environmental Protection Agency national and regional Award of Excellence (1988)

•

Los Angeles Area Plant of the Year (6 times)

•

National Environmental Awards Council Outstanding Operation, Maintenance and Total
Reuse

•

Water Reuse Association Certificate for Contributions to Water Reuse in California

and

The Bell Canyon portion of the District was served for many years by a pump station and force main
transporting wastewater up over a hill to Tapia. With the pump station reaching the end of its life
and increasing demands expected on Tapia’s capacity, a gravity trunk sewer was constructed in
1985. This allowed the transport of Bell Canyon’s wastewater to the Tillman Water Reclamation
Plant operated by the City of Los Angeles within Los Angeles County.
The District expanded its service to the community in 1993 with the purchase of the Metropolitan
Water Company located within the District’s boundaries in Oak Park. The new venture became
known as the Oak Park Water Service (OPWS). OPWS serves 4,621 customers.
The opening of the Joint Venture’s state-of-the-art Rancho Las Virgenes Composting Facility in
November 1994 represented a regional benchmark for turning waste materials into a beneficial
product. Advanced, automated processes at Rancho, built at a cost of $50 million, convert about
70,000 gallons of transferred biosolids extracted at Tapia each day into high-quality soil
amendment. Rancho compost is available for the taking by District residents free of charge on
Saturday mornings.
The District’s five-member Board of Directors (Board) is comprised of five residents of the District
elected-at-large by the registered voters of the District. The District’s Board of Directors meets on
the fourth Monday of each month. Meetings are publicly noticed, and citizens are encouraged to
attend and participate.
Budget Basis of Accounting
The District prepares its budget on a basis consistent with generally accepted accounting principles.
Pension Plans
The District currently has no employees and contracts for all services with the Ventura Regional
Sanitation District and other independent contractors.
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Component Units
The District presently has one blended component unit with a June 30 year end. Accordingly, the
Triunfo Public Facilities Corporation (Corporation) is presented as a blended component unit of the
District. The Corporation was formed on June 30, 1987 to facilitate the issuance of certificates of
participation (COPs). No separate financial statements are prepared for the Corporation.
Joint Ventures
Because of their proximity and similar sewerage needs, the Triunfo Water & Sanitation District and
the Las Virgenes Municipal Water District formed a joint venture on October 12, 1964 to construct,
operate, and maintain a joint sewerage system located in Los Angeles County to serve the Malibu
Canyon drainage area. Las Virgenes Municipal Water District was designated the operating district.
The District owns its own collection system within its service area and a 29.4 percent share of the
joint venture sewerage system, which consists mainly of the Tapia Water Reclamation Facility and
appurtenant facilities.
Finance Operations
The Accounting, Customer Service and Information Systems Operations of the Ventura Regional
Sanitation District, which provides such services to the TWSD, consists of 10 employees and is
headed by the Director of Finance.
Computer Systems
The VRSD’s Computer Systems consist of over computers running Windows. These client systems
are connected via TCP/IP to several centralized Windows servers. All computers utilize MS Office
for office applications and Outlook 2013 for e-mail communication.
Software
The VRSD currently utilizes financial software from Microsoft Great Plains (MS-GP). The MS-GP
system is made up of 11 applications integrated within the general ledger. The MS-GP system is a
window based system, which utilizes standard web browsers such as Internet Explorer.
Availability of Prior Audit Report and Working Papers
A

copy

of

the

2019

Audit

Report

can

be

found

on

the

District

website

https://www.triunfowsd.com/public-information. If requested, the District will attempt to provide
the selected firm with prior working papers.
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TIME LINE
The planning phase of the audit engagement may commence upon notification to the auditor of the
acceptance of their proposal. Proposers are requested to submit the list of schedules to be
prepared by District personnel as a part of the Technical Proposal of this Request for Proposal.
Schedule for the 2020 Fiscal Year Audit
Proposers are requested to submit their proposed schedule for the 2020 Fiscal Year Audit as a part
of the Technical Proposal of this Request for Proposal. Please include entrance conferences,
progress reporting and exit conference in your proposed schedule. Each of the following should
be included in the proposed schedule:
Entrance Conference with the DF – Date or week
The purpose of this meeting will be to discuss prior audit problems and the interim work to
be performed. This meeting will also be used to establish overall liaison for the audit and to
make arrangements for work space and other needs of the auditor.
Interim Work – Beginning and ending dates
Exit Conference with the DF – Date or week
The purpose of this meeting will be to summarize the results of the preliminary review and
to identify the key internal controls or other matters to be tested. This meeting will also be
used to discuss year-end work to be performed.
Detailed Audit Plan – Date provided to the District
Entrance Conference with the DF – Date or week
The purpose of this meeting will be to discuss the commencement of the year-end audit
work.
Field Work – Beginning and ending dates
Exit Conference with the DF – Date or week
The purpose of this meeting will be to summarize the results of the field work and to review
significant findings.
Draft Reports – Date anticipated to be completed by the Auditor
Final Reports – It is anticipated that the process will be completed and final reports delivered no
later than December 07, 2020.
Date Final Reports are Due
The Auditor shall complete the draft reports as expeditiously as possible with the District providing
the Transmittal Letter, MD&A, and Statistical Section data. The District will complete a review of
the draft reports within a week of receiving them. Revised draft documents may be required as part
of this process. During that period, the auditor should be available for any meetings that may be
necessary to discuss the audit reports. This process will be completed with the final reports printed
and bound no later than December 07, 2020.
The Auditor is responsible for the printing, binding and delivery of the final reports.
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ASSISTANCE TO BE PROVIDED TO THE AUDITOR AND REPORT PREPARATION
Accounting Assistance
The Finance Department as well as the responsible management personnel will be available during
the audit to assist the firm by providing information, documentation and explanations. The
preparation of confirmations will be the responsibility of the District, with the assistance of the
auditor.
Information Technology Assistance
Information Technology personnel will be available to provide systems documentation and
explanations. Various computer reports will be provided to the auditor as requested.
Schedules to be Prepared by District Staff
While the Auditor will be responsible for preparation of the final report, proposers are requested to
submit the list of proposed schedules that the District would need to provide to the auditor as a part
of the Technical Proposal of this Request for Proposal. Please include the due date for these
schedules that the District would need to provide to the auditor as a part of the Technical Proposal
of this Request for Proposal.
Work Area, Telephones, Photocopying and FAX Machines
The District will provide the auditor with reasonable work space, desks and chairs, which may be in
the general Accounting Department area of the VRSD offices. The auditor will also be provided
with access to a telephone, photocopying facilities and FAX machines subject to the following
restrictions: The VRSD utilizes a 9-80 work schedule and is closed every other Friday.
Reporting Preparation
Report preparation, editing and printing shall be the responsibility of the Auditor.

PROPOSAL REQUIREMENTS
Contact with personnel of the District other than the Director of Finance or with elected officials,
regarding this Request for Proposal may be grounds for elimination from the selection process. The
proposal will consist of the following components and will be provided in the order below:
Transmittal Letter
A signed transmittal letter confirming the proposer’s understanding of the work to be done, the
commitment to perform the work within the time period, a statement of why the firm believes itself
to be best qualified to perform the engagement and a statement that the proposal is a firm and
irrevocable offer for fiscal years 2019-20, 2020-21 and 2021-22.
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Technical Proposal
The purpose of the Technical Proposal is to demonstrate the qualifications, competence and
capacity of the firms seeking to undertake an independent audit of the District in conformity with the
requirements of this Request for Proposal. As such, the substance of proposals will carry more
weight than their form or manner of presentation. The Technical Proposal should specify an audit
approach that will meet the Request for Proposals requirements.
The Technical Proposal should address all the points outlined in the Request for Proposal
(excluding any cost information, which should only be included in the Cost Proposal). The Technical
Proposal should be prepared simply and economically, providing a straightforward, concise
description of the proposer’s capabilities to satisfy the requirements of the Request for Proposals.
While additional data may be presented, the following subjects (Items 1 through 10) must be
included. They represent the criteria against which the proposal will be evaluated:
1.

Independence
The firm should provide an affirmative statement that it is independent of the District as
defined by generally accepted auditing standards, the standards set forth for financial audits
in the U. S. General Accounting Office’s Government Auditing Standards (1994).
The firm also should provide an affirmative statement that it is independent of all of the
component units of the District as defined by those same standards.
The firm should also list and describe the firm’s professional relationships involving the
District or any of its component units for the past five (5) years, together with a statement
explaining why such relationships do not constitute a conflict of interest relative to
performing the proposed audit.
In addition, the firm shall give the District written notice of any professional relationships
entered into during the period of this agreement.

2.

License to Practice in California
An affirmative statement should be included that the firm and all assigned key professional
staff are properly licensed to practice in California.

3.

Firm Qualifications and Experience
The proposer should state the size of the firm, the size of the firm’s governmental audit staff,
the location of the office from which the work on this engagement is to be performed and
the number and nature of the professional staff to be employed in this engagement on a fulltime basis and the number and nature of the staff to be so employed on a part-time basis.
If the proposer is a joint venture or consortium, the qualifications of each firm comprising the
joint venture or consortium should be separately identified and the firm that is to serve as
the principal auditor should be noted, if applicable.
The firm is also required to submit a copy of the report on its most recent external quality
control review, with a statement indicating whether that quality control review included a
review of specific government engagements.
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The firm shall also provide information on the results of any federal or state desk reviews or
field reviews of its audits during the past three (3) years. In addition, the firm shall provide
information on the circumstances and status of any disciplinary action taken or pending
against the firm during the past three (3) years with state regulatory bodies or professional
organizations. Lastly, the firm shall disclose any and all litigation involvement within the
past 5-year related to audit services it provides.
4.

Partner, Supervisory and Staff Qualifications and Experience
Identify the principal supervisory and management staff, including engagement partners,
managers, other supervisors and specialists, who would be assigned to the engagement.
Indicate whether each such person is licensed to practice as a certified public accountant in
California. Provide information on the government auditing experience of each person,
including information on relevant continuing professional education for the past three (3)
years and membership in professional organizations relevant to the performance of this
audit.
Provide as much information as possible regarding the number, qualifications, experience
and training, including relevant continuing professional education, of the specific staff to be
assigned to this engagement. Indicate how the quality of staff over the term of the
agreement will be assured.
Engagement partners, managers, other supervisory staff and specialists may be changed if
those personnel leave the firm, are promoted or are assigned to another office. These
personnel may also be changed for other reasons with the express prior written permission
of the District. However, in either case, the District retains the right to approve or reject
replacements.
Consultants and firm specialists mentioned in response to this request for proposal can only
be changed with the express prior written permission of the District, which retains the right
to approve or reject replacements.
Other audit personnel may be changed at the discretion of the proposer provided that
replacements have substantially the same or better qualifications or experience.

5.

Similar Engagements with Other Special Districts
For the firm’s office that will be assigned responsibility for the audit, list the most significant
engagements (maximum of five) performed in the last five years that are similar to the
engagement described in this Request for Proposal. These engagements should be ranked
on the basis of total staff hours. Indicate the scope of work, date, engagement partners,
total hours, and the name and telephone number of the principal client contact.

6.

Specific Audit Approach
The proposal should set forth a work plan, including an explanation of the audit methodology
to be followed, to perform the services required in the section of the Request for Proposals,
“Nature of Services Required.” In developing the work plan, reference should be made to
such sources of information as the District’s budget and related materials, organizational
charts, manuals and programs, and financial and other management information systems.
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Proposers will be required to provide the following information on their audit approach:
a) Proposed schedule for the 2020 audit
b) List of proposed statements and schedules that the District would need to provide to
the auditor and their due dates
c) Information technology assistance request
d) Method of providing the District with important accounting changes throughout the
year
e) Sample size and the extent to which statistical sampling is to be used in the
engagement
f)

Type and extent of analytical procedures to be used in the engagement

g) Approach to be taken to gain and document an understanding of the District’s
internal control structure
h) Approach to be taken in determining laws and regulations that will be subject to audit
test work
i)
8.

Approach to be taken in drawing audit samples for purposes of tests of compliance

Identification of Anticipated Potential Audit Problems
The proposal should identify and describe any anticipated potential audit problems, the
firm’s approach to resolving these problems and any special assistance that will be
requested from the District.

9.

Commitment to Government Finance and/or Accounting
The firm’s commitment to government finance and/or auditing should be demonstrated
through participation in GFOA, CSMFO, GASB, or other recognized organizations dedicated
to the field of government finance and/or auditing. Please describe organization and level
of participation.
Cost Proposal
Total All-Inclusive Maximum Price

The Cost Proposal should contain all pricing information relative to performing the audit
engagement as described in this Request for Proposal. The total all-inclusive maximum price is to
contain all direct and indirect costs including all out-of-pocket expenses.
The District will not be responsible for expenses incurred in preparing and submitting the Technical
Proposal or the Cost Proposal. Such costs should not be included in the proposal.
The first page of the Cost Proposal should include the following information:
•

Name of Firm
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•

Certification that the person signing the Cost Proposal is entitled to represent the firm,
empowered to submit the proposal, and authorized to sign a contract with the District.

•

A total all-inclusive maximum annual price for the fiscal years 2019-20, 2020-21, and 202122 engagements.
Rates by Partner, Specialist, Supervisory and Staff Level Times
Hours Anticipated for Each

The Cost Proposal should include a schedule of professional fees and expenses that supports the
total all-inclusive maximum price.
Out-of-Pocket Expenses Included in the Total All-Inclusive Maximum Price
and Reimbursement Rates
All expense reimbursements will be charged against the total all-inclusive maximum price submitted
by the firm.
Rates for Additional Professional Services
If it should become necessary for the District to request the auditor to render any additional service
to either supplement the services requested in this Request for Proposal, or to perform additional
work as a result of the specific recommendations included in any report issued on this engagement,
then such additional work shall be performed only if set forth in an addendum to the contract
between the District and the firm. Any such additional work agreed to between the District and the
firm shall be performed at the same rates set forth in the schedule of fees and expenses included
in the Cost Proposal.
Manner of Payment
Progress payments will be made within 30-days of billing and completion of the following:
33% upon completion of interim
33% upon completion final fieldwork
34% upon delivery of all final reports.

EVALUATION PROCEDURES
Proposals submitted will be evaluated by a committee made up of District management and/or
outside agencies.
Evaluation Criteria
Proposals will be evaluated using three sets of criteria. Firms meeting the mandatory criteria will
have their proposals evaluated and scored for both technical qualifications and price. The following
represent the principal selection criteria, which will be considered during the evaluation process.
1.

Mandatory Elements
a) The audit firm is independent and licensed to practice in California.
b) The firm has no conflict of interest with regard to any other work performed by the firm
for the District.
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c) The firm adheres to the instructions in this Request for Proposal on preparing and
submitting the proposal.
d) The firm submits a copy of its last external quality control review report and the firm has
a record of quality audit work.
2.

Technical Qualifications
a) The firm’s past experience and performance on comparable district engagements.
b) The quality of the firm’s professional personnel to be assigned to the engagement and
the quality of the firm’s management support personnel to be available for technical
consultation.
c) Adequacy of proposed staffing plan for various segments of the engagement.
d) Adequacy of sampling techniques.
e) Adequacy of analytical procedures.
f) Answers to Specific Audit Approach, Item 6 in the Technical Proposal.

3.

Price
Cost will not be the only factor in the selection of an audit firm.
Oral Presentation

During the evaluation process, the evaluation committee may, at its discretion, request any one or
all firms to make oral presentations. Such presentations will provide firms with an opportunity to
answer any questions the evaluation committee may have on a firm’s proposal. Not all firms will
be asked to make such oral presentations.
Estimated Schedule for Selecting Audit Firm
December 23, 2019
January 31, 2020
1st Week of February
Mid to late February
March 23, 2020

RFP emailed to auditing firms
Proposals due by 5 p.m.
Best 3 to 5 firms selected to continue in process
Final firms to interview with evaluation committee
Board approves contract
Final Selection

The District will select a firm based upon the recommendation of the evaluation committee. It is
anticipated that a firm will be selected and a contract will be executed between both parties by
March 31, 2020.
Right to Reject Proposals
Submission of a proposal indicates acceptance by the firm of the conditions contained in this
request for proposal unless clearly and specifically noted in the proposal submitted and confirmed
in the contract between the District and the firm selected. The District reserves the right without
prejudice to reject any or all proposals.
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AGREEMENT FOR AUDITING SERVICES
BETWEEN
TRIUNFO WATER & SANITATION DISTRICT
AND
XXX
THIS AGREEMENT is made and entered into this ___ day of _________ by and between the
TRIUNFO WATER & SANITATION DISTRICT, a public agency formed pursuant to California Health
& Safety Code Section 4700 et seq., hereinafter "DISTRICT", and ______________________,
hereinafter "AUDITOR".
RECITALS
A. DISTRICT is a public local government unit operating under the laws of the State of California which
require that the financial records of each public agency be reviewed annually by an independent third-party auditor
who shall render its opinion on the condition and accuracy of said financial records.
B. DISTRICT has selected AUDITOR as best qualified due to past knowledge of DISTRICT. The
selection procedure is in conformance with DISTRICT Purchasing Resolution No. 89-13.
C. AUDITOR has represented itself to be qualified as a Certified Public Accountant, duly authorized to
practice and licensed as such by the California State Board of Accountancy, possessing the skills, knowledge and
experience necessary to conduct said audit.
D.

The parties enter into this Agreement to set forth their respective rights and obligations.
AGREEMENT

ARTICLE 1: EMPLOYMENT AND KEY PERSONNEL
A. DISTRICT employs AUDITOR to perform the auditing services set forth herein. AUDITOR accepts
said employment and agrees to perform said work and services in accordance with the terms of this Agreement.
B. (NAME), shall be personally in charge of and personally supervise or perform the technical execution of
services on a day-to-day basis on behalf of AUDITOR and shall maintain direct communication with the person
designated as DISTRICT Engagement Manager.
C. Should the above individual be unable to complete his or her responsibilities for any reason, he/she shall
be replaced by another qualified person whom DISTRICT finds satisfactory as a substitute. If AUDITOR fails to
make a required replacement within 15 calendar days, DISTRICT may, at its sole option, terminate this Agreement
immediately upon giving a written notice of termination.
ARTICLE 2: SCOPE OF SERVICES
AUDITOR agrees to perform the specified professional services as described in Exhibit "A" which is
incorporated by reference herein.
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ARTICLE 3: AUTHORIZATION AND COMPLETION OF WORK
Auditing services for work outlined in Article 2 shall be rendered only upon execution of this agreement.
AUDITOR shall begin work promptly upon execution of the Agreement and pursue the work diligently to assure
completion on a timely basis. All contractual work shall be completed in a timely manner.
ARTICLE 4: COMPENSATION
Fees for services provided in Article 2 of this agreement shall not exceed $_____ and are outlined in Exhibit
“B”, the Cost Proposal.
A.

Direct Salary Cost

For the time of all personnel employed by AUDITOR, the fees payable by DISTRICT shall be ascertained
by multiplying the number of hours worked by each classification of employee on the Engagement by the
appropriate hourly rates shown in the Cost Proposal, incorporated by reference herein.
B.

Progress Payments

DISTRICT shall pay AUDITOR within 30 days of receiving invoice in accordance with the following
payment schedule and contract amounts.
upon completion of interim fieldwork - 33% of maximum contract amount
upon completion final fieldwork - 33% of maximum contract amount
upon delivery of all final reports - 34% of maximum contract amount.

C.

Performance

No payment made under the Agreement, except the final payment, shall be conclusive evidence of the
performance of the Agreement, either wholly or in part, and no payment shall be construed to be an acceptance of
AUDITOR's work. Nothing in this paragraph shall bind DISTRICT to make the final payment or to provide or
accept a statement that the work has been completed if DISTRICT determines the work has not been completed
in accordance with this Agreement.
ARTICLE 5: INDEMNIFICATION AND HOLD HARMLESS
AUDITOR agrees to defend, indemnify and hold harmless DISTRICT and its officers, agents and employees
from and against any and all liability, damages, costs, losses, claims and expenses, however caused, resulting
directly or indirectly from or connected with AUDITOR's performance of this Agreement (including, but not
limited to such liability, cost, damage, loss, claim or expense arising from the death of or injury to, or damage to
property of, AUDITOR, DISTRICT or their respective employees or agents), regardless of the active or passive
negligence of DISTRICT, except where such liability, damages, costs, losses, claims or expenses are caused solely
by the negligent or wrongful acts or omissions of DISTRICT or any of its agents or employees.
ARTICLE 6: INSURANCE
AUDITOR shall provide and keep in effect during the term of this Agreement insurance as follows:
A.

Workers' Compensation and Employer's Liability in accordance with applicable laws.

B. Comprehensive Commercial Liability policies with combined single limit coverage of at least
$1,000,000 for any personal injury, death, or property damage.
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C. Comprehensive Automobile Liability policies with combined single limit coverage of at least
$1,000,000 for personal injury, death, or property damage.
D. Professional Liability coverage with minimum limits of $1,000,000 in full force and effect during the
life of this Agreement.
AUDITOR shall provide certificates of such insurance to DISTRICT prior to the start of work. Said
certificates shall specifically provide that: (1) DISTRICT is an additional insured for the coverage in Items B and
C above; (2) any other insurance coverage applicable to the loss shall be deemed excess coverage and AUDITOR
's insurance shall be primary for the coverage in Items B and C above; (3) in the event of AUDITOR’s professional
liability, AUDITOR’s insurance shall respond for the coverage in Item D above; and (4) such insurance shall not
be terminated or canceled without thirty (30) days' prior written notice having been given DISTRICT at its address
set forth in this Agreement, except that ten (10) days’ written notice shall be acceptable in the case of cancellation
for nonpayment.
The cost of all such insurance and certificates provided shall be borne by
AUDITOR.
Should AUDITOR use the services of a subcontractor, AUDITOR shall require that the subcontractor
provide and keep in effect identical insurance to that which AUDITOR is required to provide pursuant to the terms
of this Article 6 and shall require that the subcontractor provide certificates of insurance to AUDITOR and
DISTRICT prior to the time the subcontractor starts work, which certificate shall be in the same form as
AUDITOR is required to provide to DISTRICT.
ARTICLE 7: CHANGE ORDERS
No change to Exhibit "A" hereto, or to any other provision of this Agreement, may be made except by a
written amendment signed by AUDITOR and DISTRICT and must be consistent with the provisions of the
DISTRICT Purchasing Policy.
ARTICLE 8: INDEPENDENT CONTRACTOR RELATIONSHIP
A. It is expressly understood between the parties that no employee/employer relationship is intended, the
relationship of AUDITOR to DISTRICT being that of an independent contractor. DISTRICT shall not be required
to make any payroll deductions or provide Workers' Compensation Insurance coverage or health benefits to
AUDITOR.
B. AUDITOR is solely responsible for selecting the means, methods, and procedures for doing the work
assigned, and for coordinating all portions of the work so the results will be satisfactory to DISTRICT. AUDITOR
will supply all tools and instrumentalities required to perform its services under the Agreement, except as outlined
in Exhibit A.
C. AUDITOR pursuant to this Agreement is rendering professional services only and any payments made
to it are compensation solely for such services as it may render and recommendations it may make in the
performance of services.
ARTICLE 9: INFORMATION, LIAISON, AND ASSISTANCE
DISTRICT agrees to provide AUDITOR all available information and assistance in regard to obtaining any
work performed by DISTRICT or others in connection with the Engagement, including, but not limited to:
working paper, spreadsheets, computer printouts, prior audit reports, which are available to DISTRICT and are
required in connection with AUDITOR services under this agreement. AUDITOR shall maintain all such
information in a confidential manner and AUDITOR shall not release such information to any person or agency
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without DISTRICT's written approval.
ARTICLE 10: CONFIDENTIAL RELATIONSHIP/TITLE TO DOCUMENTS
AUDITOR agrees that all dealings of the parties under this Agreement shall be confidential and no report,
data, information or communication developed, prepared or assembled by AUDITOR under this Agreement, or
any information made available to AUDITOR by DISTRICT, shall be revealed, disseminated or made available
by AUDITOR to any person or entity other than DISTRICT without the prior written consent of DISTRICT. All
data, working papers, spreadsheets and other documents developed, prepared, completed or acquired by
CONSULTANT during the performance of its services hereunder shall be turned over to DISTRICT upon
termination of this Agreement.
ARTICLE 11: COMPLIANCE WITH LAWS
AUDITOR shall be solely responsible for giving all notices and complying with all applicable laws,
ordinances, rules, regulations and lawful orders of any public authority relating to AUDITOR work, the safety of
the persons or property involved, and their protection from damage or injury. AUDITOR shall defend, indemnify
and hold DISTRICT harmless from and against all claims, demands, payments, suits, actions, proceedings and
judgments of every nature and description, including attorneys’ fees and costs, brought or recovered against
DISTRICT, for or on account of any liability under said laws, ordinances, rules, regulations and orders which may
be incurred by reason of any work to be performed by AUDITOR with this Agreement.
ARTICLE 12: NOTICES
All notices or other official correspondence relating to contractual matters between the parties hereto shall
be made by depositing same first-class, postage paid mail addressed as follows:
To AUDITOR:

To DISTRICT:

TRIUNFO WATER & SANITATION DISTRICT
Director of Finance
1001 Partridge Drive, Suite 150
Ventura CA 93003-0704

or to such other address as either party may designate hereinafter in writing delivered to the other party. All
notices shall be deemed to have been received three (3) days after mailing.
ARTICLE 13: TERMINATION OF SERVICES
Either party may, without cause, terminate the Agreement no more than 30 days after the completion of each
fiscal year’s audit by providing, in writing, a 30-day notice to the other party. The DISTRICT shall compensate
AUDITOR for any work performed up through the date of the notice of termination.
ARTICLE 14: ASSIGNMENT
Neither party shall assign nor transfer its interest in this Agreement without the written consent of the other.
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ARTICLE 15: NO WAIVER
No failure or delay by DISTRICT in asserting any of DISTRICT's rights and remedies as to any default of
AUDITOR shall operate as a waiver of the default, of any subsequent or other default by AUDITOR, or of any of
DISTRICT's rights or remedies. No such delay shall deprive DISTRICT of its right to institute and maintain any
action or proceeding which may be necessary to protect, assert or enforce any rights or remedies arising out of
this Agreement or the performance of this Agreement.
ARTICLE 16: EXAMINATION OF RECORDS
AUDITOR agrees DISTRICT shall have access to and the right to examine any directly pertinent books,
documents, papers, and records of AUDITOR and all the transactions relating to this Agreement.
ARTICLE 17: TERMS
No alteration or variation of the terms of this Agreement shall be valid unless made in writing and signed by
the parties. No oral understanding or agreement not incorporated herein shall be binding on any of the parties.
ARTICLE 18: PARTIAL INVALIDITY
If any term, covenant, condition or provision of this Agreement is found by a court of competent jurisdiction
to be invalid, void, or unenforceable, the remainder of the provisions hereof shall remain in full force and effect,
and shall in no way be affected, impaired, or invalidated thereby.
ARTICLE 19: INCORPORATION OF RECITALS
The foregoing recitals are incorporated herein as though fully set forth.
ARTICLE 20: CALIFORNIA LAW
This Agreement shall be interpreted and construed pursuant to the laws of the State of California. The parties
agree that should litigation arising from this Agreement be commenced within California, such litigation shall
occur within a court of competent jurisdiction within the County of Ventura.

IN WITNESS WHEREOF, the parties hereto have executed this agreement the day and year first above
written.

TRIUNFO WATER & SANITATION DISTRICT

By

XXX

By
XXXX, Chair

XXX

APPROVED AS TO FORM:
ARNOLD, LaROCHELLE, MATHEWS,
VANCONAS & ZIRBEL, LLP
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By
JOHN MATHEWS, Counsel
ATTEST:

By
JULIET RODRIGUEZ
Clerk of the Board
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Providing Auditing & Accounting
Services for Over 40 Years

Transmittal Letter
January 31, 2020
Tina Rivera, Director of Finance
Triunfo Water and Sanitation District
1001 Partridge Drive, Suite 150
Ventura, CA 93003
Dear Ms. Rivera,
Brown Armstrong Accountancy Corporation is pleased to submit this
proposal to perform the financial audit of Triunfo Water and Sanitation
District (the District) for the three fiscal years ending June 30, 2020, 2021,
and 2022, with the option to renew for the two subsequent fiscal years,
June 30, 2023 and 2024. We believe our proposal exceeds the requirements
outlined in your request for proposal. Important information is as follows:
Brown Armstrong is one of the largest regional accounting firms in central
California. Our mission is simple, we set out “to exceed expectations and
provide opportunities” for our clients. Our sixty-eight (68) employees lead
us in achieving this mission by working with our clients individually to
overcome any challenges with a special combination of knowledge and
experience in governmental and non-profit audits. We have audited
agencies similar to yours for more than four decades. We are experts in
governmental accounting and auditing and have assisted numerous clients
in receiving the Certificate of Achievement for Excellence in Financial
Reporting.
We have thoroughly read your request for proposal and performed the due
diligence required to ensure that we completely understand the scope of
the work to be done for the District. By submitting this proposal, we are
committing to perform the required work and issue our reports within the
District’s time frame. Expertise and responsiveness are what distinguishes
our firm from other public accounting firms. We believe our expertise in
governmental clients is above all others. Our approach, people,
commitment to timelines, and dedication to financial reporting excellence
makes Brown Armstrong the best-qualified firm to meet your needs.
I will be the engagement partner and primary liaison responsible for all
services provided to the District, and I am entitled to represent the firm,
empowered to submit this bid, and authorized to negotiate and sign a
contract with the District. I can be contacted at 4200 Truxtun Ave, Suite
300, Bakersfield, CA 93309, Tel (661) 324-4971, Fax (661) 324-4997, or
by email at ndatta@bacpas.com.

1
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The proposal and cost schedule will be valid and binding for ninety (90) days and will become
part of the contract negotiated with the District.
Sincerely,
BROWN ARMSTRONG
ACCOUNTANCY CORPORATION

Neeraj Datta CPA, CGMA
Partner

2
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Technical Proposal
1. Independence

Our firm, its shareholders and employees are independent of the Triunfo Water and Sanitation
District (the District) and its component units, as defined by generally accepted auditing
standards and the U.S. General Accounting Office’s Government Auditing Standards. We have
had no professional relationships involving the District for the past five (5) years.

2. License to Practice in California

Our firm and all assigned key professional staff are properly licensed to practice in the State
of California.
Below is a copy of our firm license for the State of California.

3
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3. Firm Qualifications and Experience

Established in 1974, Brown Armstrong is one of the largest regional accounting firms serving
California. We have built a full service accounting and consulting firm serving clients from San
Diego to Sonoma County. The dimension that Brown Armstrong is able to offer the District is
dedicated years in public accounting, which has enabled us to become a true advisor to your
organization and an assistant to your financial success. Now, with sixty-eight (68) highly
skilled employees, Brown Armstrong continues its growth as a regional firm by offering
auditing, tax, accounting, consulting, and assurance services to governmental entities,
nonprofits, corporations, partnerships and individuals in California.
The firm now employs 68 people as follows:

Our Staff

Governmental Staff

Partners
Shareholders in Training
Managers
Seniors
Supervisors
Staff Accountants
Support Staff

9
3
6
6
2
22
20

Partners
8
Shareholders in Training 1
Managers
4
Seniors
5
Supervisors
1
Staff Accountants
21
Support Staff
3

Total

68

Total

43

We are not proposing as a joint venture or consortium.
Brown Armstrong is a full-service accounting firm. Our accountants have the expertise to
provide audit, accounting, tax, and bookkeeping services. In addition to these services, the
firm’s accountants and consultants practice in the areas of risk assessment and SarbanesOxley solutions, state and local tax, estate planning/wealth transfer, and information
technology. We also perform peer reviews for other accounting firms. Our main Bakersfield
office performs all listed services whereas our Stockton and Fresno offices perform mainly
audit engagements. Our governmental audit staff is made up of forty three (43) professionals
who are experts in their field. We have crafted expertise in auditing the public sector since
the birth of the company. Through tireless planning, relationship building, and knowledge of
the realm, we are dedicated to serving our clients and exceeding their needs and expectations.
All staff assigned to your engagement will be employed on a full-time basis and working
from the Bakersfield office. The professional staff assigned to your engagement are:
Name
Neeraj Datta, CPA, CGMA
Andrew J. Paulden, CPA
Lindsey Gentry, CPA
Mariana Hernandez

Position
Engagement Partner
Technical Review Partner
Engagement Senior
Engagement Supervisor

4
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External Quality Control Review Report

As part of our commitment to quality control, our firm is a member of the Center for Public
Firms Auditors Section (Center) of the American Institute of Certified Public Accountants
(AICPA). We have completed several External Quality Control reviews under the AICPA's
guidance, all of which included one or more governmental audits. Appendix II of this proposal
contains a copy of our most recent report. As indicated in that report, our firm received a peer
review rating of a “pass,” which is the highest rating available.

Desk or Field Reviews and Disciplinary Actions

In the normal course of business, our firm has been subjected to several field reviews during
the past three years. Additionally, all of our reports are subjected to annual desk reviews by
federal and state cognizant agencies. All of our reports for the past three years were accepted
by these agencies. We have no disciplinary action taken or pending against the Firm during
the past five years with state regulatory bodies or professional organizations.

4. Partner,
Experience

Supervisor

and

Staff

Qualifications

and

Our engagement staff is presented below. For more information regarding the staff assigned
to this engagement and their continuing education, please see their resumes and CPE
information in Appendix I of this proposal.

Triunfo Water and Sanitation District
Andrew J. Paulden, CPA
Technical Review Partner

Neeraj Datta, CPA
Engagement Partner
Mariana Hernandez
Engagement Supervisor

Lindsey Gentry, CPA
Engagement Senior
Engagement Staff

Staff Consistency

We want to provide the most stable staffing available during our partnership. Excessive
personnel turnover can complicate engagements and decrease the efficiency of the audit due
to “catch up” time needed. Our mission to provide stable staffing during the engagement is
fundamental to our approach. To ensure the District’s maximum benefit from their working
relationship with Brown Armstrong, we will continue to maintain the highest level of staff
continuity throughout the course of the engagement.

5
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5. Similar Engagements with Other Special Districts

The following are references of similar engagements and can be used as references.
Client

Hours

Scope of Work

Date(s)

Partner/Manager

291

Financial
& Compliance
Audits

2015 to
Current

Andrew Paulden
Neeraj Datta

230

Financial
& Compliance
Audits

2012 to
Current

Ryan Nielsen
Neeraj Datta

225

Financial
& Compliance
Audits

2017 to
Current

Andrew Paulden
Neeraj Datta

218

Financial
& Compliance
Audits

2018 to
Current

Andrew Paulden
Neeraj Datta

117

Financial
& Compliance
Audits

2012 to
Current

Thomas Young
Neeraj Datta

Goleta Water District
Francis Chan
4699 Hollister Avenue
Goleta, CA 93110
(805) 879-4615
fchan@goletawater.com

Pixley Public Utility District
Jennifer Blevins
232 E. Davis/P.O. Box 535
Pixley, CA 93256
(559) 757-3878
pixleyppud@gmail.com

Mojave Air and Space Port
Carrie Rowlings
1434 Flightline
Mojave, CA 93501
(661) 824-2433 ext. 229
carrie@mojaveairport.com

Cawelo Water District

LeAnn Giles
17207 Industrial Farm Road
Bakersfield, CA 93308
(661) 393-6072
lgiles@cawelowd.org

Port Hueneme Water
Agency

Tonie Alex
250 N. Ventura Boulevard
Port Hueneme, CA 93041
(805) 986-6500
talix@cityofporthueneme.org

6. Specific Audit Approach
A. Audit Schedule

The audit will be done in accordance with generally accepted auditing standards as published
by the American Institute of Certified Public Accountants and by the Comptroller General of
the United States. We will express an opinion on the financial statements that will enable the
District to meet the requirements of the Government Finance Officers Association Certificate
of Achievement for Excellence in Financial Reporting.
If conditions are discovered which lead to the belief that material errors, defalcations, or other
irregularities may exist, or if any other circumstances are encountered that require extended
services, we will promptly notify the District’s Finance Director. We will not perform extended
services unless mutually agreed upon by both parties.
In accordance with Government Auditing Standards, we will perform a compliance audit by
selecting necessary procedures for testing to express an opinion regarding compliance with
the provisions of any and all Federal, State, and District Statutes, Ordinances Administrative
Code and rules and regulations. Following is our detailed audit work plan to be followed to
perform the services included in your request for proposal.
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We will begin with an entrance conference with District Management during the month of
May, as detailed in the following schedule. During this time, we will begin the following
procedures:

Planning

During this phase of the audit, we will:
<
<
<
<

<
<
<
<

Confer with management to coordinate our efforts with the District’s efforts in terms
of confirmations, schedules to be prepared, and critical dates to be met to ensure a
smooth flow of the audit process;
Prepare a preliminary assessment of the District’s internal control structure including
controls over federal and state financial assistance programs;
Perform review of the Electronic Data Processing (EDP) controls relating to the
District’s computer system;
Perform planning analytical procedures consisting of: (1) Comparative analytics
(current balances versus budget and prior year); and (2) Predictive analysis
(revenues and expenditures/expenses susceptible to such testing based on our
expectations);
Confer with management regarding the results of our planning;
Submit questionnaires and requests for information to management regarding
internal control. Our approach will emphasize transaction processing; investments,
cash receipts, cash disbursements, payroll, capital assets, and external reporting;
Obtain an understanding of general ledger and related reports available for audit; and
Obtain basic information from management relating to risk assessment, including
fraud risks.

Internal Control Evaluation and Audit Risk Assessment

During this phase we will obtain an understanding of and evaluate key components of the
District’s internal control structure. We will also assess risk factors, including fraud risk
relating to significant audit areas and transaction cycles. Procedures will consist of:
<
<
<
<
<

Reviewing questionnaires and documents obtained from management regarding the
internal control structure.
Performing walk-throughs and tests of compliance with policies and procedures.
Identifying risk factors, including fraud risk, relating to significant audit areas and
transaction cycles.
Interviewing key management personnel to verify or resolve complicated issues.
Summarizing potential significant deficiencies and opportunities for efficiencies and
improvements for discussion with management.

7
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Establishment of Final Audit Plan

Our audit plan will be based on the following:
•
•
•
•
•

Results of our compliance and control testing;
Analytical procedures applied to interim financial statements of the District;
Results of our risk assessment;
Results of audit brainstorming and team discussions; and
Discussions with management.

Final Field Work

We expect to begin the final stages of the work September/October (subject to the District’s
approval).
During this phase, we will perform both analytical and substantive procedures such as
variance analysis between prior year actual balances vs. current year actual balances and
between current year actual balances vs. budget balances, predictive testing, confirming
account balances, vouching revenues and expenditures and reviewing estimates for unpaid
claims.
At the end of our field work, we will discuss any proposed adjustments with management,
and we will request a representation letter from management regarding the audit.

Completion of the Audit

At the completion of all of the above procedures, we will review the financial statements for
GAAP compliance at our manager and partner level. We will then issue drafts of all required
reports, and discuss these drafts with appropriate District personnel. Upon approval by the
District, we will issue our reports in final form as follows:
1.

2.
3.
4.

Report on the fair presentation of the financial statements in conformity with
generally accepted accounting principles, including an opinion on the fair
presentation of the supplementary schedule of expenditures of federal awards in
relation to the audited financial statements.
Report on compliance and internal control over financial reporting based on an
audit of the financial statements.
Report on compliance and internal control over compliance applicable to each
major federal program.
Put together the CAFR components and provide the District with an electronic copy
and up to fifteen (15) bound hard copies.
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Detailed Audit Schedule for the Triunfo Water and Sanitation District
Audit Tasks

Time Period
May

Planning and Administration

• Review and

evaluate District’s accounting and financial reporting. Prepare an
overall memo of recommendations, potential issues, and suggestions for
improvements.

• Entrance

conference with Management to discuss audit approach, timing,
assistance and issues. (Third week of May, subject to District’s approval.)

• Prepare overall memo confirming audit procedures, timing and assistance.
• Prepare

detailed work plan, audit programs, audit budget, and staffing
schedule. Provide schedules to District Management.

• Coordinate

and assist District staff in the preparation of all appropriate
confirmation requests including:

◊ Bank Accounts
◊ Investment Pool Accounts
◊ Revenue from governmental agencies
◊ Bond and other debts, if any
◊ Attorney Letters
◊ Others, as required

• Obtain a trial balance for interim analytical procedures.
May/June

Fieldwork

• Obtain and document our understanding of the following key internal control

systems through walkthroughs, interviews of staff, and reviews of supporting
documentation:

◊ Budgeting
◊ Revenue, billing, accounts receivable and cash collections
◊ Purchasing, expenditures, accounts payable and cash disbursements
◊ Capital assets and journal entry procedures
◊ Debt issuance
◊ Payroll
◊ Other significant internal control systems as necessary
• Perform testing of the internal control system and evaluate the effectiveness of

the District’s systems. Select large dollar and random samples of transactions
in key operating systems. (Sample size designed to meet assessed / required
level of risk, but generally higher than in previous years.) Review supporting
documentation of selected transactions, evaluate transactions, evaluate
adequacy of support and approvals and conclude on degree of adherence to
accuracy and compliance with the District’s policies.

• Prepare

to the District’s Management a memo concerning management letter
points and identify issues, if any.

• Review minutes of District Board meetings.

9
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Detailed Audit Schedule for the Triunfo Water and Sanitation District
Time
Period

Audit Tasks

September/ Fieldwork (Continued)
October

• Follow-up on all outstanding confirmations.
• Verify and validate account balances by

including invoices,
resolutions, minutes, and other documentation, as required.

• Perform analytical review of revenues and expenditures.
material differences between budget and actual.

vouchers,

Determine reasons for

• Perform payroll testing from journals to W-2 amounts (cross fiscal year). Tie W2’s to other available information.

• Perform

a search for unrecorded liabilities by reviewing disbursements
subsequent to June 30, testing terms of contractual obligations, and interviewing
staff.

• Perform

review of subsequent events by discussions with Management and
review of all minutes of the District’s Board and key committees.

• Validate

all analytical procedures, assumptions and perform additional testing
as necessary. Discuss any proposed adjustments.

• Hold

exit conference with management. (Third week of October, subject to
District’s approval.)

November

Financial Reporting

• Draft and review the District’s financial statements. (Second week of November,
subject to District’s approval.)

• Finalize

Audit Reports and Financial Statements Delivered. (Third week of
November, subject to District’s approval.)

• Available to present all reports to the District’s Board and Committees.

10
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B. Provided by Client List

The following provided by client list provides the standard client-prepared audit schedules the
firm anticipates the District’s staff will provide as audit support:
1. Confirmations, including:
• Bank accounts
• Investment pool accounts
• Federal grants
• Loans receivable
• Revenue from governmental agencies
• Bond and other debts (Public Finance Authority)
• Attorney letters
• Others, as required
2. Budget
3. Trial Balance
4. Detail cash receipts/disbursements for the fiscal year
5. Subsequent cash receipts/disbursements after the fiscal year
6. Listing of accounts payables
7. Aging report for accounts receivables, schedules for other receivables
8. Bank reconciliations for all cash accounts
9. Investment schedules
10. Capital assets detail schedules
11. Long term debt schedule
12. Interfund advances, transfers, and due to/from schedules
13. Schedule of Expenditures of Federal Awards

11

Providing Auditing & Accounting
Services for Over 40 Years

37

TECHNICAL PROPOSAL

C. Information Technology Assistance Request

Our approach to Information Technology within the Financial Statement audit process begins
with determining the overlap between the Financial Statement audit objectives, the identified
risks of material misstatement and the Information Technology Space.
This overlap
determines the scope of our IT audit. If there is significant overlap, we will coordinate a
parallel risk-based IT audit in conjunction with, and in support of, the financial statement
audit. This parallel audit will include documentation and testing of IT General Controls and
Application Controls as well as the application of Computer Assisted Audit Tools.
IT General Controls
Assessing the specific risks that IT introduces to financial reporting processes begins with the
consideration of IT General Controls (ITGC) and the indirect effect these controls have on risk
within the financial statements. ITGCs operate within the IT environment but do not generally
lead directly to financial statement risks; their failure to operate would affect some other
element of the financial reporting process which would then cause a material misstatement.
The effectiveness of automated controls within a financial system relies on the effectiveness
of ITGC; ITGC are the foundation that all other IT controls are based on. Because of the
diversity of ITGC, we utilize a framework developed by the AICPA’s IT Executive Committee
that consists of five basic areas: control environment, change management, logical access,
backup and recovery, and service organizations.

Method of Providing the District with Important Accounting Changes

As the selected firm, we will keep the District informed of new state and national
developments affecting Government finance and reporting, standards and trends including
changes in federal/state grant program accounting, new GASBs and reporting requirements.
Each year Brown Armstrong organizes four days of CPE seminars in Bakersfield (two, two-day
sessions covering 32 hours of CPE) for its professional staff and clients’ personnel. The course
materials cover emerging issues, current pronouncements, auditing standards, risk alerts,
information systems, reporting issues and other topics of interest which concern auditing and
accounting with an emphasis on governmental issues. Course materials are prepared by
professional lecturers, our partners, managers and seniors based on their own experience,
research and learning. All Brown Armstrong professionals and many clients and their
accounting staff attend these seminars.

12
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D. Statistical Sampling

Based on our preliminary assessment of the internal control structure and risk factors, we
anticipate performing internal control testing in the following areas:

Review Area

Sample Size

Receipts and revenues
Disbursements and accounts payable
Payroll and related liabilities
Controls over requirements of federal
and state grants

25-60
25-60
25-60
25-60
(per major program)

Staff will perform internal control testing in May, with direct supervision by Ms. Gentry.
Sample sizes will depend on the extent of reliance placed on the given sample and the volume
of transactions involved. Statistical and random sampling will be used to ensure that all
samples truly represent the population being tested. We will use audit command language
(ACL) software and your on-site automated data system on an "inquiry only" basis for
purposes of identifying the postings of items selected for testing. Findings will be discussed
with management for accuracy and the process of recommendations immediately started.

Type and Extent of Analytical Procedures

We will perform analytical procedures during all phases of our audit (audit planning, field work
and audit completion). We will build our expectations based on historical experience and
known current year factors and will investigate significant departures at the financial
statement level to decide if we can reach our comfort level for certain audit areas. We will
also perform substantive analytical procedures, where we use analytical procedures as the
principal substantive test of a significant financial statement assertion, based on the auditor’s
judgment and on the expected effectiveness and efficiency of available procedures.

E. Internal Control Structure

This is the cornerstone of the engagement. Internal accounting control generally comprises
the plan of organization and procedures and records that are concerned with the safeguarding
of assets and reliability of financial records.
We will begin by preparing memoranda to fully describe all financial systems. We will then
review the documents to isolate the significant strengths and weaknesses that would affect
the extent of substantive audit procedures to be employed. Each strength is then tested and
the results subjected to evaluation. These evaluations assist us in determining the amount
of reliance we can place on those significant strengths we have identified.

F. Understanding Laws and Regulations of Audit Work

Our experience with various municipal audit clients, most with federal or state monies, has
created a reservoir of knowledge of many laws and regulations. However, by inquiry and
observation, we will determine all major programs participated in by the District. We then
consult the actual law, the Federal Register, Catalogue of Federal programs, or the California
State Controllers guide to State and Federal Compliance to obtain understanding of the
requirements of the law. For major programs, we specifically test those requirements by
inspection of documents.

13
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G. Approach for Drawing Audit Samples for Compliance Tests

Compliance test samples will be drawn usually by statistical sampling techniques. The
universe from which the sample is drawn begins at the beginning of the year under audit, and
ends with the end of that year. If a null is picked, it is replaced in draw sequence until
sufficient live items comprise the planned sample size.
We will request the District to provide us with all disbursements and payroll data files for the
year in spreadsheet format from which to draw our samples.

7. Identification of Anticipated Potential Audit Problems

We currently do not anticipate any audit problems. However, with our history of working with
numerous local entities, often the greatest challenge and area that causes the most audit
problems for local agencies is the handling and implementation of new GASB standards.
In the event problems are identified during the course of our audit procedures, we will resolve
the problem as follows:

•
•
•
•
•

Discussion amongst audit team at the time of identified potential audit problem for
consultation and consensus amongst the team.
Consultation and discussion with appropriate the District personnel when identified to
ensure all facts are known and agreed upon with the audit team.
Consultation and discussion with liaison(s).
Resolution with the appropriate District personnel.
If applicable, a management letter will be submitted documenting the criteria, condition,
cause and effect of the issue, along with our recommendation and management’s
response and corrective action plan.

8. External Quality Control Review Report

See Appendix II for our most recent external quality review report.

9. Commitment to Government Finance and/or Accounting

The Partners assigned to this engagement are well versed with the Government Finance
and/or accounting programs that includes new GASBs, CSMFO and GFOA award program. We
are aware of the requirements of what it takes to receive the GFOA award, such as report
content, statistics and graphic presentation. Our Partners will assist management with
understanding the requirements to help produce an award winning financial report, if
requested.

14
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\Appendix I:

Resumes and CPE

Neeraj Datta, CPA, CGMA
Engagement Partner

Neeraj is the engagement partner of the
project. He has more than 11 years of
governmental auditing experience and 19
years of auditing experience. He has been
with the firm since August of 2012, after the
8 years of auditing experience that includes
Big Four accounting firms, KPMG San
Francisco, KPMG New York, Ernst and
Young New York, and Deloitte and Touché,
Toronto. His primary business focus is
governmental entities audit and accounting.
His audit specialties include special districts,
counties, cities, retirement systems, and
investment funds.
Neeraj has always ensured that we provide
the highest level of audit and consulting
services to all our clients. He will be easily
accessible for the District at all times. He is
actively
involved in a number of
professional organizations such as the
American Institute of Certified Public
Accountants and the California Society of
Certified Public Accountants.

Roles and Responsibilities
• Overall responsibility for the audit
and delivery of client service.
• Approves the overall audit risk
assessment and audit procedures.
• Communicates with executive
management and members of the
District, regarding audit planning,
fieldwork, and reporting.
• Available throughout the year to
ensure proactive issue
identification and service delivery.

Clients Served

*Only chosen clients are listed

Special Districts

Port Hueneme Water Agency
Mojave Air and Space Port
Carpinteria Valley Water District
Goleta Water District
Pixley Public Utility District
North of the River Municipal Water District

Retirements

Ventura County Employees’ Retirement Association
San Diego County Employees’ Retirement Association
Marin County Employees’ Retirement Association
Los Angeles County Employees’ Retirement
Association
Imperial County Employees’ Retirement System

Cities

Education

City of Pasadena
City of Tulare
City of Fresno

Delhi University, India
Bachelor of Commerce Honors Degree
with a Concentration in Accounting

Counties

County of Fresno
County of Tulare

Nonprofits

California State University, Sonoma Campus
Pasadena Community Access Corporation
Rotary Club of Bakersfield
Rotary Waterman Foundation
National Test Pilot School

15
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Andrew J. Paulden, CPA
Technical Review Partner

Andy Paulden is a principal with over 31
years of experience in governmental
accounting. He has grown within the
firm serving a diverse client base. His
expertise ranges from special districts
and retirement systems to municipal
entities and nonprofit organizations.
Andy enjoys working “hands-on” with
his clients and will never be too far away
from the audit procedures.
Andy has always ensured that we have
the highest level of audit, tax, and
consulting services for all of his clients.
He is actively involved in a number of
professional organizations such as the
American Institute of Certified Public
Accountants and the California Society
of Certified Public Accountants.

Roles and Responsibilities
• Performs a second review of
the financial statements and
other reports to provide
additional assurance that the
audit confirms to the firm and
professional standards.
• Available to assist the team
with technical matters.

Clients Served

*Only chosen clients are listed

Special Districts

Bear Mountain Recreation and Park District
Port Hueneme Water Agency
San Joaquin Valley Air Pollution Control District
Belridge Water Storage District
Mojave Public Utility District
Kern Water Bank Authority
Kern Tulare Water District

Retirement Systems

Los Angeles County Employees' Retirement
Association
Ventura County Employees' Retirement Association
Kern County Employees' Retirement Association
San Mateo County Employees' Retirement
Association
Tulare County Employees' Retirement Association
Marin County Employees' Retirement Association
Merced County Employees' Retirement Association
San Diego City Employees' Retirement System
San Diego County Employees' Retirement
Association
Los Angeles City Employees' Retirement System
Orange County Employees' Retirement System
Santa Barbara County Employees' Retirement
System

Education

California State University, Chico, 1985
Bachelor of Science Degree in Business
Administration with a Concentration in
Accounting
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Lindsey Gentry, CPA
Engagement Senior

Lindsey is an audit senior with two
(2) years of governmental auditing
She
has
shown
experience.
excellent performance in leading
fieldwork, compiling and preparing
financial statements, performing
tests and analytical reviews, as well
as
creating
strong
working
relationships with clients. She has
executed audits in the past with
little issues and is great at
maximizing
efficiency
while
performing audit work.

Education

California State University, Fullerton
Bachelor of Arts Degree in Business
Administration, Concentration in
Accounting

Clients Served

*Only chosen clients are listed
Special Districts

Goleta Water District
Capinteria Valley Water District
Kern Tulare Water District
Cawelo Water District
Mojave Air and Space Port

Roles and Responsibilities
•

Counties

County of Merced

•

Retirements

San Bernardino County Employees’ Retirement
Association
San Diego County Employees’ Retirement
Association
Stanislaus County Employees’ Retirement
Association
Sacramento County Employees’ Retirement System

Nonprofits

•
•

Reports to the Partners regarding
audit and technical matters.
Assists in the coordination of
planning, fieldwork, and reporting
matters.
Reviews audit documentation for
significant audit areas.
Is in constant communication with
executive management and
members of the District regarding
audit planning, fieldwork, and
reporting.

Community Action Partnership of San Luis Obispo
Community Action Partnership of Kern
National Test Pilot School
Bakersfield Symphony Orchestra
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Mariana Hernandez
Engagement Supervisor

Education

California Polytechnic State University,
San Luis Obispo
Bachelor of Science Degree in Business
Administration, Concentration in
Accounting

Clients Served

*Only selected clients are listed

Retirement Systems

Ventura County Employees’ Retirement Association
Sonoma County Employees’ Retirement Association
Los Angeles City Employees’ Retirement System
Contra Costa County Employees’ Retirement
Association
San Mateo County Employees’ Retirement
Association
Santa Barbara County Employees’ Retirement
System

Cities

City of Burlingame
City of Seaside

Counties
County
County
County
County
County

of
of
of
of
of

Stanislaus
Santa Barbara
San Joaquin
Santa Cruz
Napa

Districts

Mariana is an audit supervisor with
eight (8) years of governmental
auditing experience. She has
shown excellent performance in
leading fieldwork, compiling and
preparing financial statements,
performing tests and analytical
reviews, as well as creating strong
working relationships with clients.
She has executed audits in the past
with little issues and is great at
maximizing
efficiency
while
performing audit work.
Roles and Responsibilities

Leading fieldwork audit team.
Reviews, analyzes, and documents
client internal controls.
• Completes complex audit
procedures.
• Researches and performs tests and
analytical reviews on issues under
direction of the Engagement
Partner.
• Reviews financial statements and
workpapers before sending the
drafts to Engagement Partners for
further review.
•
•

Cawelo Water District
Kern Tulare Water Dictrict
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Continuing Professional Education
*Relevant Education Listed

Neeraj Datta, CPA, CGMA

GASB 74/75-OPEB and GASB Update, 2017
Preventing Sexual Harassment for Supervisors, 2017
GAAP Update and Fraud - Practical Approach to
Prevention and Detection, 2017
Spidell’s 2016/17 Tax Update, 2017

Webinar to follow up the Practice Management,
People Development, Change and Speaking
Workshop, 2019
Practice Management, People Development, Change
and Speaking Workshop, 2019
The New Yellow Book: Government Auditing
Standards, 2018 Revision, 2019
Government Accounting and Auditing Update, 2019
Annual Conference of the State Association of County
Auditors, 2019
California Ethics and Fraud Case Studies, 2019
GAAP Update, 2019
2017/18 Federal and CA Tax Update Seminar, 2018
Avoiding Problems in Conducting Single Audits, 2018
Accounting Industry Update, 2018
What Every CPA Should Know About Fraud, 2018
Ethical Responsibilities for CPAs, 2018
Advanced Auditing of Employee Benefit Plans:
Concluding the Engagement, 2017
Advanced Auditing of Employee Benefit Plans:
Engagement Planning: Engagement Risk, 2017
Advanced Auditing of Employee Benefit Plans:
Engagement Planning: Roles and Responsibilities,
2017
Advanced Auditing of Employee Benefit Plans:
Engagement Planning: Client Events, Risk, and the
Engagement Objectives and Scope, 2017
Engagement Planning – The Client Environment,
2017
Client Acceptance or Continuation, 2017
Common Financial Statement Deficiencies, The
Financial Reporting Model Project, and GASB
Agenda, 2017
GASB 74/75-OPEB and GASB Update, 2017
Preventing Sexual Harassment for Supervisors, 2017
GAPP Update and Fraud - Practical Approach to
Prevention and Detection, 2017
Single Audits: A Case Study Approach, 2017

Lindsey Gentry, CPA

Recent Changes to Key Topics in Accounting, Auditing,
and Attest, 2020
Applying Key Provisions of Risk Assessment Standards
to Improve Audit Effectiveness and Efficiency, 2020
GAAP Update, 2019
California Ethics and Fraud Case Studies, 2019
Governmental Accounting and Auditing Update, 2019
The New Yellow Book: Government Auditing
Standards, 2018 Revision, 2019

Mariana Hernandez

Applying Key Provisions of Risk Assessment Standards
to Improve Audit Effectiveness and Efficiency, 2020
Recent Changes to Key Topics in Accounting, Auditing,
and Attest, 2020
The New Yellow Book: Government Auditing
Standards, 2018 Revision, 2019
Governmental Accounting and Auditing Update, 2019
California Ethics and Fraud Case Studies, 2019
GAAP Update, 2019
Avoiding Problems in Conducting Single Audits, 2018
Governmental Accounting and Auditing Update, 2018
Accounting and Auditing Update Retirements, 2018
Accounting Industry Update, 2018
Ethical Responsibilities for CPAs, 2018
What Every CPA Should Know About Fraud, 2018
Common Financial Statement Deficiencies, The
Financial Reporting Model Project, and GASB
Agenda, 2017
GASB 74/75-OPEB and GASB Update, 2017
GAAP Update and Fraud - Practical Approach to
Prevention and Detection, 2017
Single Audits: A Case Study Approach, 2017

Andrew J. Paulden, CPA

The New Yellow Book: Government Auditing
Standards, 2018 Revision, 2019
Spidell’s 2018/2019 Federal and California Tax
Update, 2018
Not-for-Profit Organizations: Accounting Principles
and Risk Managements, 2018
Government Auditing Standards Webcast, 2018
Accounting Industry Update, 2018
What Every CPA Should Know About Fraud, 2018
Ethical Responsibilities for CPAs, 2018
Spidell’s 2018/18 Federal and California Fall Tax
Update Seminar, 2018
Financial Statement Risk: Fraud, Misstatements and
Earnings Management Webcast, 2017
Common Financial Statement Deficiencies, The
Financial Reporting Model Project, and GASB
Agenda, 2017
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External Quality Control Review Report
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Summary of Recent Governmental Experience
CITIES
RETIREMENT PLANS
City of Bakersfield
City of Baldwin Park
City of Burlingame
City of Delano
City of Fresno
City of Lindsay
City of Modesto
City of Pasadena
City of Santa Barbara
City of Seaside
City of Tulare
City of Visalia
City of Laguna Woods
City of Paso Robles

Contra Costa County Employees’ Retirement Association
Fresno City Employees’ Retirement System
Fresno County Employees’ Retirement Association
Imperial County Employees’ Retirement System
Kern County Employees’ Retirement Association
Los Angeles Fire and Police Pension System
Los Angeles City Employees’ Retirement System
Los Angeles County Employees’ Retirement Association
Marin County Employees’ Retirement Association
Merced County Employees’ Retirement Association
Orange County Employees’ Retirement System
San Diego City Employees’ Retirement System
San Diego County Employees’ Retirement Association
San Joaquin County Employees’ Retirement Association
San Mateo County Employees’ Retirement Association
Sonoma County Employees’ Retirement Association
Tulare County Employees’ Retirement Association
Ventura County Employees’ Retirement Association
San Francisco Bay Area Rapid Transit District Money
Purchase Plan and Deferred Compensation Plan
San Luis Obispo County Employees’ Pension Trust
Pasadena Fire & Police Retirement System
Santa Barbara County Employees’ Retirement System
Fresno Metropolitan Flood Control District Pension Plan
and Trust
Sacramento County Employees’ Retirement System

TRANSIT DISTRICTS
Central Contra Costa Transit Authority
Golden Empire Transit District
Kern Council of Governments
Napa Valley Transportation Authority
Riverside Transit Agency
San Joaquin Council of Governments
Santa Cruz Metropolitan Transit District
Solano County Transit
Stanislaus Council of Governments
Tulare County Association of
Governments

Bear Mountain Recreation and Park
District
Cawelo Water District
Carpinteria Valley Water District
Delano Mosquito Abatement District
Fresno Irrigation District
Fresno Metropolitan Flood Control
District
Goleta Water District
North of the River Municipal Water
Company
Kern Tulare Water District
Kern Water Bank Authority
Kings County Economic Development
Corporation
Mojave Public Utility District
Mother Lode Job Training Agency
Riverside County Habitat
Conservation Agency
Pixley Public Utility District
Port Hueneme Water Agency
Rosamond Community Services
District
San Joaquin Area Flood Control
Agency
San Joaquin Valley Air Pollution
Control District
Stanislaus County Community
Services Agency
Westside Mosquito and Vector
Control

SCHOOL DISTRICTS
Bakersfield City School District
Castaic Union School District
Delano Union School District
Kern County Superintendent of Schools
Richgrove Elementary School District
Saugus Union School District
Taft Union High School District
Tehachapi Unified School District
Visalia Unified School District

NON-PROFITS

COUNTIES
County of Fresno
County of Kern
County of Kings
County of Merced
County of Riverside
County of San Joaquin
County of San Luis Obispo
County of Santa Barbara
County of Santa Cruz
County of Stanislaus
County of Tulare
County of Napa

HEALTH CARE

Bakersfield ARC
Community Action Partnership of Kern
Community Action Partnership of San Luis Obispo
Goodwill Industries of South Central California
Kern County Bar Association
Kern County Library Foundation
Missionary Church Western Regional
Pasadena Chamber of Commerce
Pasadena Community Access Corporation Tranquil Waters
Guidance Center
Valley Consortium for Medical Education
Women’s Center – High Desert

Kern Health Systems
Kern Medical
Liberty Health Advantage
Heritage Provider Network
Heritage California Medical Group
Heritage New York Medical Group
Southwest Health Care District
West Side Health Care District
Riverside County Health System - Medical Center
San Joaquin County General Hospital
Stanislaus County Health Services Agency
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COST PROPOSAL

Name of Firm:
Brown Armstrong Accountancy Corporation
Certification:
Brown Armstrong certifies that the person signing the proposal is entitled to represent
the Firm, empowered to submit the bid, and authorized to sign a contract with the
Triunfo Water and Sanitation District (the District).
I, the undersigned, certify that I am duly authorized to represent the above named firm
and am empowered to submit this bid. In addition, I certify that I am authorized to
contract with the District on behalf of the above named firm.
Partner
Title

Signature

January 31, 2020
Date

Neeraj Datta, CPA
Name (Print)

1. Total All-Inclusive Price

The total all-inclusive maximum price contains all direct and indirect costs including all
out-of-pocket expenses.

The total not-to-exceed maximum prices for the 2020-2022 engagements and the two,
one-year optional extensions for 2023 and 2024 are as follows:

Totals

$

2020
21,490 $

2021
21,490 $

1
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2022
21,490 $

2023
21,490 $

2024
21,490
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1. Maximum Fee and Hourly Rates
Proposed Rates:
Partner
Manager
Senior/Supervisor
Staff
Clerical

Partner
Manager
Senior/Supervisor
Staff
Clerical

Out of Pocket

Quoted Rate:
$
225
$
175
$
120
$
90
$
70

Hours

CAFR Audit

Standard Rate:
275
220
140
100
80
Quoated Rate
Total
Hours
Fees
10
$
2,250
22
3,850
29
3,480
109
9,810
30
2,100

Fees
2,250
3,850
3,480
9,810
2,100

10
22
29
109
30

$

200

$

21,490
-

$

21,490

Total Fees

200

Standard
Rate Total
$

2,750
4,840
4,060
10,900
2,400

$

21,490
-

$

24,950
-

$

21,490

$

24,950

2. Rates for Additional Professional Services

We do not anticipate that additional services will be necessary to complete the audit. If
it should become necessary for the District to request Brown Armstrong to render any
additional services to either supplement the services requested in the Request for
Proposal, or to perform additional work as a result of the specific recommendations
included in any report issued on this engagement, then such additional work shall be
performed only if set forth in an amendment to the contract between the District and
the Firm. Any such additional work agreed to between the District and the Firm shall be
performed at the same rates set forth in the schedules of professional fees and
expenses included in this cost proposal.

3. Manner of Payment

Brown Armstrong agrees to progress payments on the basis of pro-rated work
completed during the course of the engagement and out-of-pocket expenses incurred in
accordance with our cost proposal. Interim billings shall cover a period of not less than
a calendar month. We understand the final payment will be made after delivery of the
final reports.
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TRIUNFO WATER &
SANITATION DISTRICT
PROPOSAL FOR
PROFESSIONAL AUDITING SERVICES

Prepared By:
Davis Farr LLP
2301 Dupont Drive, Suite 200
Irvine, CA 92612
January 31, 2020
Contact Person:
Jonathan Foster, CPA | Partner
Main: 949.474.2020 | Direct: 949.783.1744
Email: jfoster@davisfarr.com
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January 31, 2020
Triunfo Water & Sanitation District
Attn: Tina Rivera
1001 Partridge Drive, Suite 150
Ventura, CA 93003
Dear Ms. Rivera,
We are pleased to provide our proposal to perform audit services to Triunfo Water & Sanitation District
(the “District”) for the fiscal years ending June 30, 2020 through 2022, with the option to renew for two
fiscal years. Davis Farr LLP has the knowledge and expertise to be the District’s next public accounting
firm.
Our service philosophy is one of open and constant communication, a proactive approach and responsive,
value-added services. We are committed to performing the work within the outlined time frame and will
fully comply with the terms and conditions as set forth in the Professional Services Agreement. We are
aware that while the District has solicited numerous proposals, Davis Farr LLP would be your best selection
for the following reasons which are set forth in greater detail in our proposal:
•

Our Partners have been providing audit services to governmental special districts for over 30
years. Davis Farr currently provides audit services to many water districts and agencies such as
Placer County Water Agency and Irvine Ranch Water District.

•

We take a proactive leadership role in local government accounting and auditing issues. Our
Partners serve on the Government Accounting and Audit Committee of the Cal CPA Society and
are frequent speakers on technical topics at conferences and training events throughout
California.

•

We utilize special data mining audit software to evaluate anomalies in your accounting data. The
software allows us to evaluate and verify large data files. It also helps focus our auditors’ attention
on potential errors in the accounting records and transactions that could be more susceptible to
fraud or error.

•

Our clients have complex accounting issues related to joint operations with other agencies, water
banking, and other transactions. We have developed an in-depth understanding of these complex
transactions that provide us the experience necessary for quality audits.

We appreciate the opportunity to share our credentials and look forward to continuing to develop our
professional relationship. Our proposal remains a firm and irrevocable offer for 90 days. I look forward to
you contacting me so that I may answer further any questions which you may have. You may contact me
at (949) 783-1744.
Very truly yours,
Jonathan Foster, CPA
Partner
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Triunfo Water & Sanitation District

PROPOSAL FOR PROFESSIONAL AUDITING SERVICES
ABOUT DAVIS FARR LLP
Background Information – Davis Farr LLP is a full-service accounting firm that specializes in providing
attest and advisory services to federal, state, and local governments as well as non-profit entities out of
our Irvine, Carlsbad and Tacoma offices. Our personnel have served governmental agencies for over 30
years. A breakdown of our audit personnel by classification is as follows:

Classification
Partners
Senior Manager
Managers
Supervisors
Senior Auditors
Auditors
Administrative Support
Total Personnel

Number of
Employees
7
5
3
7
12
8
8
44

Independence – Davis Farr LLP is independent with respect to Triunfo Water & Sanitation District as
defined by U.S. General Accounting Office’s Government Auditing Standards and Generally Accepted
Auditing Standards. In addition, Davis Farr LLP is independent of the component units of the District as
defined by the standards. Davis Farr has not entered into any professional relationships with the District
or any of its component units in the past five years.
License to Practice in California – Davis Farr LLP and all key personnel are licensed with the California
State Board of Accountancy to practice as independent certified public accountants.
Quality Control – Davis Farr LLP and its Partners are members of the American Institute of Certified Public
Accountants (AICPA) and is a member of the AIPCA’s Government Audit Quality Center. Our firm is a
voluntary participant in the AICPA Peer Review Program. Included in the appendix is our most recent Peer
Review report where our firm received a Pass. A Pass demonstrates the highest level of quality control in
a Peer Review. The Peer Review included a review of government engagements. There has been no
disciplinary action taken or pending against the firm during the past three years with state regulatory
bodies or professional organizations.
Training – Every professional of the firm must enroll in continuing professional education courses. Each
person is required to take at least 80 hours of training over a two-year period including 24 hours a year
specific to government accounting and audit topics. Courses cover a wide spectrum of professional and
technical subjects, and include Fraud Auditing, Professional Ethics and Governmental Accounting and
Auditing topics to help the practitioner maintain his/her professional expertise. All members of the audit
team are current and in compliance with the State of California continued professional education
requirements.
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PROFESSIONAL ORGANIZATIONS
Government Audit Quality Center – Davis Farr LLP is a member of the Government Audit Quality Center
(GAQC). The GAQC promotes the importance of quality governmental audits and the value of such audits
to purchasers of governmental audit services. GAQC is a voluntary membership center for CPA firms and
state audit organizations that perform governmental audits.
National Registry of CPE Sponsors – Davis Farr LLP is registered to provide continuing professional
education through the National Association of State Board of Accountancy (NASBA). NASBA recognizes
CPE program sponsors who provide continuing professional education programs in accordance with
nationally recognized standards.
Cal CPA – Many of the CPAs employed by Davis Farr LLP are members of Cal CPA and regularly participate
in chapter meetings, education, and events. Cal CPA recognized one of Davis Farr LLP’s partners with their
Women to Watch award in the Experienced Leader category. Davis Farr LLP partners are also members
of the Governmental Accounting and Auditing Committee of the CalCPA.
American Institute of CPAs – Davis Farr LLP and the firm’s Partners are members of the American Institute
of CPAs (AICPA). The AICPA develops standards for audits, provides educational guidance materials to its
members, and monitors and enforces compliance with the profession’s technical and ethical standards.
CSMFO – The Partners of Davis Farr LLP are members of the California Society of Municipal Finance
Officers (CSMFO), the statewide organization serving all California municipal finance professionals. Firm
personnel regularly attend CSMFO Chapter Meetings and Conferences. The Partners of Davis Farr LLP are
frequent presenters on accounting and auditing technical topics at Chapter Meetings and Conferences.
GFOA – The Government Finance Officers Association (GFOA) enhances and promotes the professional
management of governmental financial resources by identifying, developing, and advancing fiscal
strategies, policies, and practices for the public benefit. The Partners of Davis Farr LLP are members of
the Certificate of Achievement Program’s Special Review Committee. The Committee reviews
Comprehensive Annual Financial Reports submitted to GFOA for the CAFR Award Program.
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OUR PRIOR EXPERIENCE AUDITING GOVERNMENT AGENCIES
Davis Farr LLP is a leader in the local government sector. Currently, we serve approximately 60 local, state,
and federal government entities. Davis Farr LLP services routinely provided to our clients include, but are
not limited to:
•

Financial statement audits prepared in accordance with generally accepted auditing standards
(GAAS) and Government Auditing Standards.

•

Financial statement reviews & compilations prepared in accordance with Statements on
Standards for Accounting and Audit Services (SSARS), issued by the AICPA Accounting and Audit
Services Committee (ARSC).

•

Attestation engagements involving internal control related to the financial statements and
compliance with laws, regulations, and the provisions of contracts or grant agreements,
noncompliance with which could have a material effect on the financial statements in accordance
with Government Auditing Standards.

•

Compliance audits of federally-funded assistance agreements and negotiated contracts as well as
all engagements involving internal control related to major programs and an opinion (or
disclaimer of opinion) on compliance with laws, regulation, and the provisions of contracts or
grant agreements that could have a direct and material effect on each major program in
accordance with the new Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards.

We typically supplement these services by providing management with sound recommendations to
strengthen internal controls and improve operating efficiencies.
Among the special districts, agencies and authorities that the professionals of Davis Farr LLP have served
recently are the following:
Beach Cities Health District
Bellflower-Somerset Mutual Water Company
California - Nevada Section, American Water Works Assoc.
California Association of Public Authorities
Chino Basin Water Banking Planning Authority
Costa Mesa Sanitary District
Eastern Municipal Water District
Irvine Ranch Water District
Leucadia Wastewater District
Montebello Land and Water Company
Placer County Water Agency
Rancho California Water District

Salton Sea Authority
San Diego Association of Governments
San Diego County Water Authority
San Dieguito River Park Joint Powers Authority
Santiago Aqueduct Commission
Sweetwater Authority
Tahoe Regional Planning Agency
Tahoe Transportation Authority
Vallecitos Water District
Walnut Valley Water District
West Basin Municipal Water District
West Orange County Water Board
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Client References
For your convenience, we have listed below references related to audit work currently being performed
by Davis Farr LLP personnel throughout California. For each of the references, we currently serve as
independent auditors and have served these agencies for several years.

Client
1.

2.

3.

Client Contact

Telephone/Email

Placer County Water Agency
144 Ferguson Road
Auburn, CA 95604

Joe Parker,
Director of Financial
Services

530.823.4875
jparker@pcwa.net

Irvine Ranch Water District
15600 Sand Canyon Ave Irvine
CA 92618

Eileen Lin,
Controller

949.453.5345
lin@irwd.com

Cucamonga Valley Water
District
10440 Ashford Street
Rancho Cucamonga, CA 91730

Chad Brantley, Director of
Finance

909.483.7453
chadb@cvwdwater.com
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PROJECT ORGANIZATION AND KEY PERSONNEL
The successful outcome of any audit requires personnel with the managerial and technical skills to
perform the work required. The engagement team who will serve the District have served together as a
team of professionals on numerous financial audit examinations of local government entities.
We believe that efficient administrative management and supervision of the audit is an extremely critical
factor in achieving the desired results for the District. In that regard, our proposed organizational
structure for providing independent auditing services is as follows:

TRIUNFO WATER & SANITATION DISTRICT
Board of Directors

Partner
Jonathan Foster, CPA

Manager
Dean Votava, CPA

Quality Control Reviewer
Jennifer Farr, CPA, MBA

In-charge

IT Specialist
Konstantine Poulios, CISA

Staff Auditor
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JONATHAN FOSTER, CPA
PARTNER
California CPA Certificate No. 117853
Mr. Foster has excess of 12 years of audit experience with government agencies. The types of audits Mr.
Foster is involved in includes financial audits of cities and special districts and Single Audits in accordance
with the Uniform Guidance. Mr. Foster is also a CAFR and Budget reviewer for the CSMFO award and is a
regular presenter at firm wide training and external training events as requested. He was a featured
speaker at the 2019 CSMFO conference in Palm Springs where he presented on Capital Assets: Bridging
the GAAP between Engineering and Finance.
PROFESSIONAL AFFILIATIONS
American Institute of Certified Public Accountants
California Society of Certified Public Accountants
Member of Cal CPA Government Audit & Accounting Committee
California Society of Municipal Finance Officers (CAFR and Budget
Award Reviewer)

EDUCATION
Bachelor of Accountancy, University of San Diego

CURRENT AUDITS OF WATER and SANITATION AGENCIES (* includes sanitation)
• Chino Basin Water Planning Authority
• Rancho California Water District
•

Cucamonga Valley Water District *

•

Santiago Aqueduct Commission

•

East Orange County Water District *

•

Trabuco Canyon Water District

•

Irvine Ranch Water District *

•

West Basin Municipal Water District

•

Placer County Water Agency

•

West Orange County Water Board

ADDITIONAL SERVICES
Irvine Ranch Water District – Proposition 218 Agreed Upon Procedures
Irvine Ranch Water District/Orange County Sanitation District – Fund Specific Audit
Metropolitan Water District of Southern California (Local Resource Program Audits)
Municipal Water District of Orange County (Consulting)
In addition to the water agencies served above, Mr. Foster audits various cities and special districts
throughout Southern California.
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JENNIFER FARR, CPA, MBA
QUALITY CONTROL REVIEWER
California CPA Certificate No. 76292
Ms. Farr will serve as the Engagement Quality Reviewer on this audit. She will provide technical assistance
to the audit teams. ensure audit quality, and review the final reports before they are released. Ms. Farr
is a Certified Public Accountant with more than 20 years of experience in local government auditing. Ms.
Farr is a frequent speaker on matters pertaining to technical issues and new GASB pronouncements.
PROFESSIONAL AFFILIATIONS & AWARD
Member of Cal CPA Government Audit & Accounting Committee
Recipient of the Cal CPA Women to Watch award in the Experienced
Leader category
GFOA CAFR Reviewer
California Society of Municipal Finance Officers
American Institute of Certified Public Accountants
California Society of Certified Public Accountants
EDUCATION
Bachelor of Arts - Business Administration/Accounting (California State University, Fullerton)
Bachelor of Arts - English (California State University, Fullerton)
Master of Business Administration (California State University, Fullerton)
AUDITS OF SPECIAL DISTRICTS
•

Coachella Valley Assoc of Govts

•

Cucamonga Valley Water District

•

Eastern Municipal Water District

•

Inland Empire Utilities District

•

Irvine Ranch Water District

•

Leucadia Wastewater District

•

Orange County Sanitation District

•

Orange County Water District

•

Placer County Water District

•

Puente Basin Water Agency

•

Mesa Water District

•

Moulton Niguel Water District

•

South Montebello Irrigation District

•

Los Angeles Homeless Services Authority

•

San Diego Association of Governments

•

Salton Sea Authority

•

South Coast Water District

•

So. Orange County Wastewater Authority

•

Southern California Assoc of Governments

•

San Diego County Water Authority

•

Sweetwater Authority

•

Vista Irrigation District

•

Walnut Valley Water District

•

West Basin Municipal Water District
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DEAN VOTAVA, CPA
MANAGER
California CPA Certificate No. 64413
Mr. Votava has 30 years of government audit experience. Mr. Votava has performed financial statement
audits of cities and special districts; grant specific audits of funds awarded by Federal, state, and county
governments; Single Audits in accordance with the Uniform Guidance, and compliance audits. As a second
reviewer, Mr. Votava will be involved in approving the audit plan, reviewing key audit workpapers,
reviewing all reports, and acting as a second technical resource to the District.
PROFESSIONAL AFFILIATIONS
American Institute of Certified Public Accountants
California Society of Certified Public Accountants

EDUCATION
Bachelor of Business Administration – Accounting
University of North Dakota, Grand Forks

AUDITS OF CALIFORNIA GOVERNMENTS
Mr. Votava has managed numerous financial statement audits, redevelopment agency audits and OMB
Circular A-133 Single Audits for several significant local government entities. Some of the audit
engagements managed by Mr. Votava include the following:
•

Orange County Water District

•

Irvine Ranch Water District

•

Coachella Valley Water District

•

San Diego Association of Governments

•

West Basin Municipal Water District

•

Santa Margarita Water District

•

Fresno Housing Authority

•

Orange County Fire Authority

•

City of Los Angeles Housing Authority

•

Tahoe Transportation District

•

Walnut Valley Water Authority

•

Coachella Valley Parks District

•

Coachella Valley Parks District

•

Tahoe Regional Planning Agency

•

City of Carlsbad

•

City of Upland

•

City of Riverside

•

City of Torrance

•

Los Angeles Homeless Services Authority

•

City of Garden Grove
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INTRODUCTION

KONSTANTINE POULIOS, CISA
IT SPECIALIST

Konstantine Poulios, CISA, a Senior Manager and IT specialist with the firm, has over 18 years of
experience in information technology audit, compliance, and consulting for the financial services,
healthcare, and cloud services industries. Mr. Poulios has vast experience in the performance of System
and Organization Controls (SOC) examinations for many commercial Information Technology companies
nationwide. Mr. Poulios has also conducted information security reviews on financial systems based on
ISO/IEC 27001, as well as assisted companies with the compliance of the Sarbanes-Oxley Act. Mr. Poulios
will serve as the Information Technology Specialists for the District’s audit.
EDUCATION
B.S. Accounting, University of Scranton, Pennsylvania
PROFESSIONAL CERTIFICATIONS AND AFFILITATIONS
Certified Information Systems Auditor, No. 0126702
IT Risk Assessments:
Local Government IT Assessments - Mr. Poulios assists the firm’s financial statement auditors by
reviewing information systems of our municipal clients and identifying and communicating IT risks to the
auditors to assist the planning and risk assessment of the audit and communicated deficiencies and
recommendations to the client.
Los Angeles County Metropolitan Transportation Authority (METRO) -Mr. Poulios served as the IT
Manager on the 2009 and 2012 Information Technology Risk Assessments. The purpose of the IT Risk
Assessments were to assist METRO in developing a strong understanding of the potential risks impacting
their IT environment. The Risk Assessment included a review of METRO Operations and the IT
Organization to determine if Information Technology Services (ITS) is meeting the needs of the
organization.
Port of Los Angeles - Mr. Poulios served as an IT Auditor on the organization-wide risk assessment of
information technology controls throughout the Port of Los Angeles
IT Internal Audit / Compliance: - Mr. Poulios served as an IT Internal Auditor/Consultant for nearly 10
years with First Data Corporation and the U.S. Office of Personnel Management. In addition, Mr. Poulios
served as the Security Compliance Manager for over 3 years with Cornerstone OnDemand and TrueCar.
Mr. Poulios performed information technology reviews based on ISO 27001 and the Federal Information
System Controls Audit Manual (FISCAM), coordinated with internal/external audit and technology
personnel in the performance of internal control projects (including SOC engagements), documented
policies/procedures, reviewed third party security controls, performed user access reviews of SOX
significant systems, and monitored internal vulnerabilities using third party tools (e.g., Nessus).

9
64

Triunfo Water & Sanitation District

PROPOSAL FOR PROFESSIONAL AUDITING SERVICES
AUDIT APPROACH AND SCHEDULE
Davis Farr plans and conducts our engagement in the most efficient manner possible, and our audit
approach is unique with regard to the following:
•

Our firm is sensitive to the priorities and work requirements of our clients. We work around the
schedules of our clients when scheduling segments of the audit or requesting documentation to
minimize disruption of staff and to complete the audit in a timely manner.

•

Whenever possible, we use existing PBC request and accounting support already prepared by staff
to avoid duplication or unnecessary requests for audit supporting schedules. Any modifications
to the PBC list will be communicated during interim.

•

Our firm’s expertise is in governmental auditing. Our auditors are GASB experts and skilled at
addressing audit issues that are specific to local governments. You will not spend time training
our personnel.

•

We utilize an electronic confirmation process to streamline third party confirmations.

•

When formulating internal control recommendations, we obtain a thorough understanding of the
specific circumstances at your District to provide a tailored, practical recommendation.

•

Throughout the year, we are a resource to our clients in providing accounting advice, researching
technical questions and helping with other problems as they arise.

Audit Software - We utilize CaseWare audit software for the electronic management of workpapers. We
can accept audit documentation in either hard copy or electronic format. CaseWare allows us the ability
to import trial balances that can be provided in either excel or a text document. Some of the benefits of
using CaseWare trial balance software are as follows:
•

We can create our own lead sheets (i.e., analytical review comparison schedules). This limits the
amount of time finance staff spends creating audit schedules. Our software automatically
generates analytical review reports by account number for ease of analyzing significant
fluctuations between fiscal years.

•

We can link the financial statement schedules directly to the CaseWare trial balances. As a result,
we are able to prepare the District’s financial statements in an efficient manner. Additionally,
journal entries are easy to post to the financial statement schedules and the risk of data entry
error is minimized.

•

We can provide the District with reports showing the coding of the financial statement schedules
for ease of review by staff. These reports show each account is coded to a specific financial
statement line item as well as journal entries that are posted during the audit.
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Data Mining Software
We have a dedicated team of personnel trained to use special data mining software. Our software uses
source data from your accounting system to search for anomalies, such as duplicate or voided checks,
cross-referencing vendor addresses with employee addresses, detecting accounting transactions
recorded on the weekend, reviewing journal entry postings for unauthorized individuals. The software
identifies specific transactions for the auditors to review for potential fraud or error.
Transition from Prior Auditors
Following our appointment as auditors, key audit personnel from our firm will meet with staff for the
purpose of planning the audit. We will also perform the following to ensure a seamless transition from
the prior auditing firm:
•

We will input the prior year trial balance into our audit software and regenerate the prior year
financial statement schedules to ensure our coding is accurate.

•

We will review the prior year financial statements during interim and suggest changes, if
necessary, at that time instead of waiting until final to discuss potential changes.

Internal Control Methodology
Our approach to evaluating internal controls involves observation and inquiry. We spend time with the
personnel responsible for the accounting cycles to gain an understanding of the processes. We also
carefully evaluate your policies and procedures. After our initial evaluation, we identify key controls in
your processes and design test to evaluate the effectiveness of those processes. In the initial year of the
audit, we will focus on the following accounting cycles:
•
•
•
•
•
•

Billing and cash receipting
Capital assets
Purchase and disbursements
Payroll
Investment and cash controls
Information systems

In future years, we will review the accounting cycles noted above but also look at other processes such as
credit card transactions, petty cash, inventory controls, employee reimbursements, contract compliance,
and other areas.
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SCOPE OF WORK
•

•
•
•
•

We will perform an audit examination of the financial statements of Triunfo Water & Sanitation
District and prepare the report and related footnotes. We will ensure that the report is prepared
in conformity with the most recent edition of the GAAFR, the GAAFR Update, and subsequent
GASB pronouncements.
We will meet with the Board of Directors to present the results of the audit.
We will prepare a letter to the Board of Directors reporting matters dealing with internal control
that meet the threshold of being a significant deficiency or material weakness, as defined by SAS
No. 115.
We will prepare a letter to the Board of Directors of the Auditor’s Communication with Those
Charged with Governance which includes a summary of audit results and required auditor
communications.
Finally, we perceive the scope of our work as being advisors to the District regarding generally
accepted accounting principles. Throughout the year, the management and other finance
personnel of the District will have access to us to seek advice over accounting matters.

Audit Stage
Planning and
inquiry

Procedures Performed
During the planning phase of the audit, we plan to perform the following procedures:
•

Meet with finance personnel to obtain an understanding of significant transactions
during the year

•

Communicate with the Board of Directors regarding fraud, compliance with laws,
and any concerns they have regarding the finances of the District

•

Perform internal control evaluations as previously noted

•

Determine materiality levels that will be used in selecting audit transactions

•

Perform a risk assessment to develop the audit plan for the year

•

Review minutes of Board of Directors meetings

•

Review important new contracts, bond documents, and agreements

•

Evaluate compliance with investments

•

Test a sample of cash disbursements to determine adherence to policies and
internal controls

•

Our in-house IT specialist will perform a review of the organizations information
systems and controls

•

Perform compliance testing of federal grants, as necessary

•

Update the prior audited financial statements and provide feedback to staff
regarding best practices for financial reporting
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Audit Stage
Year-End
Testing

Procedures Performed
After the books are closed and ready for audit, we will perform our year-end procedures
which include the following:
•

We will confirm 100% of all cash and investment balances and test market values
provided by your investment custodians.

•

We will test for proper cutoffs of accounts receivable and other receivables.

•

We plan to test capital asset additions and deletions each year. This testing will
involve meeting with engineering staff to understand the significant capital
projects, testing vendor invoices, evaluating amounts capitalized, and evaluating
whether deletions have been recorded for replaced assets.

•

In the first year of the audit, we will recalculate depreciation and accumulated
depreciation for every asset using our data mining software. In future years, we
will test depreciation expense for reasonableness.

•

We will test current liabilities and perform a search for unrecorded liabilities.

•

We will test the balances of accrued payroll and employee related liabilities.

•

In years of new debt issuances, we will review the journal entry to record the debt
to ensure the accuracy of the accounting.

•

We will evaluate insurance retention limits, claim registers, and claims payable
balances.

•

We will evaluate the classifications of net position and recalculate certain
amounts.

•

We will analytically test water revenues in comparison to prior year amounts,
water consumption reports and schedules of rates and charges.

•

We will test the reasonableness of interest income, realized, and unrealized
gains/losses on investments.

•

We will analytically and substantively test other revenues and expenses reported
in the financial statements.

•

We will incorporate an element of unpredictability every year that will focus on
an audit area that is not typically considered a high or significant risk area such as
petty cash, credit card purchases, new vendors, travel expenses, etc.

The aforementioned tests are only a few of the tests performed during the examination
and by no means is it meant to be all inclusive. During the final stage of the audit we will
meet with Finance staff to review our audit findings and any adjusting journal entries.
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Audit Stage
Completion of
the Audit and
Review of
Financial
Statements

Procedures Performed
The nature and extent of the work required is dependent on our assessment of the
likelihood of misstatements in the financial statements together with our conclusions from
the planning and testing stages of the audit. All the audit information is then used to reach
a conclusion on whether the financial statements taken conform with generally accepted
accounting principles.
•

We will prepare and perform a review of the CAFR that will go through five levels
of review

•

We will review significant events after year end.

•

We will review attorney letters for significant legal matters.

•

We will meet with the Board of Directors to present the results of the audit as
requested.

Implementation of New Standards
We believe an important part of our service to the District is advising you on upcoming accounting and
auditing standards. Some of the new GASB pronouncements planned or proposed for local governments
that we believe will impact the District are mentioned below:
GASB

Description

GASB 84: Fiduciary
Activities

This Statement establishes criteria for identifying fiduciary activities of all state and local
governments. The Statement describes four fiduciary funds that should be reported, if
applicable: (1) pension trust funds, (2) investment trust funds, (3) private-purpose trust
funds, and (4) custodial funds. We will work with the City to identify the activities
required to be reported in these four fund types and provide transition guidance for the
fiscal year ending June 30, 2020.

GASB 87: Leases

The objective of this Statement is to better meet the information needs of the financial
statement users by improving accounting and financial reporting for leases by
governments. The standard will be effective for the fiscal year ending June 30, 2021.

GASB 89: Capitalized
Interest

This Statement requires that interest cost incurred before the end of a construction
period be recognized as an expense in the period in which the cost is incurred for financial
statements. The standard will be effective for the fiscal year ending June 30, 2021.

GASB 90: Majority
Equity Interests

The primary objectives of this Statement are to improve the consistency and
comparability of reporting a government’s majority equity interest in a legally separate
organization. The standard will be effective for the fiscal year ending June 30, 2020.
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PROPOSED TIMING OF AUDIT
The following proposed timing is subject to the District’s revision and approval:
Task

Fiscal Year Ending June 30, 2020

Interim Audit Procedures
Entrance Conference – Interim
Exit Conference – Interim
Final Audit Fieldwork

May 2020 subject to District scheduling
Week of interim procedures
Final day of interim procedures
October 2020 subject to Triunfo Water & Sanitation District Scheduling

Exit Conference - Final

Week of final fieldwork

Draft Reports

Within two weeks of leaving the field

Finalization of Audit Reports

Within 5 days of District’s approval, no later than December 7, 2020
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APPENDIX
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Report on the Firm’s System of Quality Control
Davis Farr LLP
Irvine, California;
and the Peer Review Committee of the California Society of CPAs
We have reviewed the system of quality control for the accounting and auditing practice of Davis Farr LLP
(the firm) in effect for the year ended May 31, 2019. Our peer review was conducted in accordance with the
Standards for Performing and Reporting on Peer Reviews established by the Peer Review Board of the
American Institute of Certified Public Accountants (Standards).
A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review
as described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an
explanation of how engagements identified as not performed or reported in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.
Firm’s Responsibility
The firm is responsible for designing a system of quality control and complying with it to provide the firm
with reasonable assurance of performing and reporting in conformity with applicable professional standards
in all material respects. The firm is also responsible for evaluating actions to promptly remediate
engagements deemed as not performed or reported in conformity with professional standards, when
appropriate, and for remediating weaknesses in its system of quality control, if any.
Peer Reviewer’s Responsibility
Our responsibility is to express an opinion on the design of the system of quality control and the firm’s
compliance therewith based on our review.
Required Selections and Considerations
Engagements selected for review included engagements performed under Government Auditing Standards,
including a compliance audit under the Single Audit Act, and examination of a service organization (SOC 1,
Type 2 Report).
As part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.
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Peer Review Report
Page 2 of 2

Opinion
In our opinion, the system of quality control for the accounting and auditing practice of Davis Farr LLP in
effect for the year ended May 31, 2019, has been suitably designed and complied with to provide the firm
with reasonable assurance of performing and reporting in conformity with applicable professional standards
in all material respects. Firms can receive a rating of pass, pass with deficiency(ies) or fail. Davis Farr LLP
has received a peer review rating of pass.

Ontario, California
September 23, 2019
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Financial Accounting Foundation,
financial Reporting Model Improvements
Local Government Audit Training, Santa
Ana, CA
2018 GASB Update
Local Government Audit Training,
Orange, CA
CSMFO Annual Conference
Insiders Guide to Legal Confirms
Ethics for CA CPAs
Local Government Audit Training, Santa
Ana, CA
Annual GASB Update
GASB Financial Reporting Model, OPEB,
and Other Updates
Local Government Audit Training, Santa
Ana, CA
GFOA - Accounting for Pensions and
OPEB

CalCPA GASB 84, Cal PERS, OPEB,
Leases, Audit Contracts, other GA&A
GFOA Annual Conference
CSMFO Annual Conference

Program

Program History

Davis Farr LLP
Davis Farr LLP
Davis Farr LLP
CSMFO
CPA.com
MyCPES
Davis Farr
CSMFO
CalCPA, GA&A
Committee
Davis Farr
GFOA

7/18-20, 2018
6/22/2018
4/30-5/1, 2018
3/20-23, 2018
11/15/2017
8/25/2017
7/26/28, 2017
6/15/2017

3/23-24, 2017
1/25/2017

6/8/2017

FASB.org

CalCPA
GFOA
CSMFO

Sponsor Name

11/7/2018

6/6/2019
5/20-5/21, 2019
1/9-1/11, 2019

Completion date

CONTINUING PROFESSIONAL EDUCATION
Jonathan Foster

Total

8
136

16

4

24
2

16
5
1
4

24
4

2

4
16
7
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CalCPA

12/10/2018
10/18/2018
9/7/2018

OPEB, Lease Acctg, GAO Yellowbook, Conduit Debt Oblig
SANDAG TransNet Training

CalCPA

1/26/2017

1/30/2017

10/19/2017
7/26/28, 2017
6/15/2017
5/21/2017
3/23-24, 2017
2/7-10, 2017

Ethics for CA CPAs; Prof Ed Svcs
GASB Updates on Pension Plans and Other post-Employment
Benefits

CalCPA
Davis Farr
CSMFO
GFOA
Davis Farr
CSMFO
Professional Education
Services
Professional Education
Services

1/25/2018
1/3/2018
1/3/2018

1/30/2017

CalCPA
Davis Farr LLP
Davis Farr LLP

2/20-23, 2018

CSMFO Annual Conference, Riverside Convention Center
OPEB White Paper, GASB Update and Enterprise Fund
Accounting
TOT Audit Training
Nonprofit Audit Training
OPEB, Loan Losses, Tax Abatement, and Other current Topics
for CA Gov't Entities
Local Government Audit Training, Santa Ana, CA
Annual GASB Update
GFOA 11th Annual Conference
Local Government Audit Training, Santa Ana, CA
CSMFO

California Ethics - Regulatory Review

CSMFO

6/15/2018
4/30-5/1, 2018

2018 GAQC Annual Update Webcast
Local Government Audit Training, Orange, CA

Association of Int'l CPAs
Davis Farr LLP

8/3/2018
7/18-20, 2018
6/22/2018

Fraud Prevention and Ethics Symposium
Local Government Audit Training, Santa Ana, CA
2018 GASB Update

CalCPA
Davis Farr LLP
SD County Treasurer Tax
Collector
Davis Farr LLP
Davis Farr LLP

CalCPA

CalCPA
GFOA
CSMFO
Davis Farr LLP

2/7/2019

6/6/2019
5/20-5/21, 2019
1/8-1/11, 2019
1/3/2019

CalCPA GASB 84, Cal PERS, OPEB, Leases, Audit Contracts,
other GA&A
GFOA Annual Conference
CSMFO Annual Conference
Nonprofit Specialty Training

Sponsor Name

CalCPA - OPEB, Debt disclosures, Financial reporting model,
Partner rotation, Fiduciary matters, other G&A matters
CalCPA - Staying Current with Nonprofit Accounting and
Auditing

Completion date

Program

Program History

Jennifer Farr

Total

4
170

4

2

4
24
2
8
16
9

4
2
4

5

2
16

5
24
4

4
2

8

4

4
16
10
4
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Intro to Fraud in Cash Collections and
Disbursements
CSMFO Annual Conference
CA Ethics, Regulatory Review for CA
Local Government Audit Training, Santa
Ana, CA
AHACPA PHA Conference
Everyday Ethics - Doing Well by Doing
good - Ethics Webcast
Local Government Audit Training,
Orange, CA
CSMFO Annual Conference
Local Government Audit Training, Santa
Ana, CA
Annual GASB Update
AHACPA Conference
A CalPERSonal Dialogue
Local Government Audit Training, Santa
Ana, CA

Program

Program History

Dean Votava

MYPES
CSMFO
MYPES
Davis Farr LLP
AHACPA
CalCPA
Davis Farr LLP
CSMFO
Davis Farr LLP
CSMFO
AHACPA
CSMFO
Davis Farr LLP

7/18-20, 2018
6/22/2018
6/5/2018
4/30-5/1, 2018
2/20-23, 2018
7/26/28, 2017
6/15/2017
6/8-9/2017
5/18/2017
3/23-24, 2017

Sponsor Name

2/12/2019
1/8-1/11, 2019
2/4/2019

Completion date

Total

16
146

24
2
16
1

16
11

4

24
16

3
12
2
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CSX 2018 North American Conference

Using Machine Learning to Stop Malware
The State of Cybersecurity
Cloud Security

Threat Driven Vulnerability Prioritization
Leveraging Container Technology for
Compliance

Change Agents in the Cybersecurity Era:
GDPR, SOCs, endpoints, AI, and more
Five Milestones for GDPR Compliance
Success
Countdown to GDPR: 5 Tips to
Accelerate GDPR Readiness
Top 10 Public Cloud Security
Recommendations
Blockchain Basics
How to Jump Start GDPR with Identity &
Access Management
Eliminate the IoT Security Blinds Spot
Auditing Agile in Agile Time
Compliance by Design
Risk-based Management Approach to
Third Party Data Security and
Compliance

System and Organization Controls
Training; Irvine, CA
Local Government Audit Training, Santa
Ana, CA
Local Government Audit Training,
Orange, CA
Future of Data Protection and Privacy
2019

Program

Program History

Konstantine Poulios

Davis Farr LLP

4/30-5/1, 2018

10/15/2018

06/26/2018
09/18/2018

06/22/2018

06/22/2018

06/22/2018

06/22/2018

06/21/2018
06/22/2018
06/22/2018

06/21/2018

06/21/2018

06/21/2018

06/21/2018

06/21/2018

05/09/2018

ISACA

ISACA
ISACA
ISACA

ISACA

ISACA

ISACA

ISACA
ISACA
ISACA
ISACA

ISACA
ISACA

ISACA

ISACA

ISACA

ISACA

Davis Farr LLP

7/18-20, 2018

03/21/2019

Davis Farr LLP

Sponsor Name

2/14/2019

Completion date

Total

18
94

1
4
4

1

1

1

1
1
1
1

1
1

1

1

5

4

16

24
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TRIUNFO WATER &
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DAVIS FARR LLP
2301 Dupont Drive, Suite 200
Irvine, California 92612

Contact Person:
Jonathan Foster
Partner
(949) 783-1744
Jfoster@davisfarr.com
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January 31, 2020
Triunfo Water & Sanitation District
Attn: Tina Rivera
1001 Partridge Drive, Suite 150
Ventura, CA 93003
Dear Ms. Rivera,
Davis Farr LLP is pleased to respond to your request for proposal for audit services. This document
contains our Cost Proposal. Our Technical Proposal can be found in a separate document.
I certify that I am entitled to represent Davis Farr LLP, empowered to submit the proposal and authorized
to sign a contract with the District.
We thank the Triunfo Water & Sanitation District for the opportunity to propose. Should you have
questions or need additional information, please call me at (949) 783-1744, or email me at
Jfoster@davisfarr.com
Sincerely,
Jonathan Foster, CPA
Partner

-i-
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Partner
EQR
Manager
In-charge
Staff
Total

Rates
165
165
125
105
85

Hours
24
6
32
88
64
214

FY 2020
$
3,960
990
4,000
9,240
5,440
$ 23,630

FY 2021 FY 2022
$
3,960 $
3,960
990
990
4,000
4,000
9,240
9,240
5,440
5,440
$ 23,630 $ 23,630

* Reflects no price increase for three years
Additional years can be performed at a nominal 2% increase per year
Financial Statement
Single Audit (if applicable) *

$
$

23,630
2,750
26,380

$
$

23,630
2,750
26,380

$
$

23,630
2,750
26,380

*Includes one major program, additional major programs may be audited
for $1,500 each.

Rates for Additional Professional Services – Any additional work agreed to between the District and
Davis Farr LLP shall be performed at the same rates set forth in the schedule of fees above.
Manner of Payment – Progress billing will be performed in the manner specific by the District as
outlined below
33% upon completion of interim
33% upon completion of final fieldwork
33% upon delivery of final reports
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TRIUNFO WATER & SANITATION DISTRICT
Proposal for Professional
Auditing Services
For the fiscal years ending June 30, 2020, 2021 and 2022
(with the option of two additional terms)

Submitted by:

ROGERS, ANDERSON, MALODY & SCOTT, LLP
Certified Public Accountants
License #2596
FEIN 95-2662063
735 E. Carnegie Drive, Suite 100
San Bernardino, California 92408
(909) 889-0871
January 31, 2020

CONTACT: SCOTT MANNO, PARTNER
smanno@ramscpa.net
ALTERNATE CONTACT: TERRY SHEA, PARTNER
terry@ramscpa.net
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January 31, 2020

Triunfo Water & Sanitation District
1001 Partridge Drive, Suite 150
Ventura, CA 93003

Dear Evaluation Committee:
I am pleased to respond, on behalf of Rogers, Anderson, Malody & Scott, LLP,
(RAMS) to your request for a proposal regarding professional auditing services.
As a recognized industry leader and innovator, our goal for the past 72 years has
been to provide honest, accurate, objective results to all of our clients, including
governmental organizations such as yours. Our success in this effort is witnessed
by both the growth of our firm and the list of long-term clients who trust us.
At RAMS, we are committed to achieving the highest quality audit possible. We
understand the complexity of performing governmental audits and that’s why we
have a dedicated team of auditors that possess the specialized knowledge and
experience to help ensure compliance with changes in regulations that may impact
your organization. We plan and execute our audits in a way that maximizes audit
efficiency and effectiveness and provides you the highest quality services.
We are aware that the Triunfo Water & Sanitation District (the District) has other
proposals to consider. We believe that RAMS would be the appropriate choice for
the audit engagement for the following reasons; which are provided in more detail
in our proposal. Our firm:
•

•
•

•

Utilizes Teammate Analytics, a suite of more than 150 Computer Aided
Audit Tools (CAATs). This software empowers our audit teams with the
ability to perform powerful, meaningful data analysis which builds upon our
other value added services. Teammate Analytics also helps to identify
specific transactions which may be indicative of fraud.
Using our CAAT, performs a risk based audit which enables us to focus
on key audit areas allowing us to become more efficient resulting in lower
audit fees.
Provides auditing services to over 60 governmental agencies and not-forprofit organizations, including over 20 cities, most of which have enterprise
activities.
Understands the audit process, as a whole, can be a stressful experience
for you and your staff; we understand that you will have other
commitments and your regular workloads during the audit period. We
make every effort to ensure the audit process, from the interim fieldwork
to the preparation of the required financial reports, will be as trouble-free
as possible for you and your staff. We accomplish this through
comprehensive planning of the audit and utilizing our staff in the most
efficient and effective manner while keeping disruptions and
miscommunications to a minimum.
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•
•

•

•

•

•

•

•

Has an established reputation in the governmental and not-for-profit accounting and auditing
community for providing excellent, timely service and high quality reporting to our clients.
Has audit team members that are personable and easy to work with. Through open and responsive
communication with all parties involved in the audit process, we work to have the most efficient audit
possible by minimizing operational distractions of your staff, while maximizing quality service and
products.
Provides extensive training and continuing education to all of our audit staff through a combined use
of in-house instruction and third-party providers. Our audit team members are experienced with and
receive regular training in performing Single Audits in accordance with Federal OMB Uniform
Guidance.
Is committed to helping you meet all reporting/auditing deadlines, resolving any issues encountered
during your audit (e.g. accounting or auditing, new pronouncements, etc.), and providing you with
quality audit services.
Has an extensive internal quality control review process to ensure your financial reports meet the
highest standards. In addition to the preparation of financial reports by the engagement team and
review by the engagement manager, each report is also examined by 2 partners and 1 professional
proofreader.
Has assisted many of our clients with the preparation of their Comprehensive Annual Financial
Reports, and all of our clients that have submitted their reports for the Government Finance Officers
Association (GFOA) or California Society of Municipal Finance Officers (CSMFO) awards have
received the awards. Our participation as a GFOA reviewer also indirectly benefits our clients in the
quality review process.
Is a full service firm, with specialists in auditing, reviews and compilations, tax planning and
preparation, as well as business consulting. The diverse experience and accessibility of the
professionals in these areas help us to provide a comprehensive approach to a wide variety of needs.
Believes that our fee estimate and arrangement provides a fair and reasonable cost, commensurate
with the experience of the audit team members, to perform the annual audit services for the District.

Mr. Manno and Mr. Shea are authorized to represent the firm, are empowered to submit the bid and authorized
to sign a contract with the District. We understand the work to be done as listed in the section of this proposal
titled Services to be provided. This proposal is a firm and irrevocable offer for the proposed period. In addition,
we will be committed to meeting any agreed upon time frames.
We can be reached at: 735 E. Carnegie Drive, Suite 100, San Bernardino, CA 92408, (909) 889-0871,
smanno@ramscpa.net or terry@ramscpa.net.
Thank you for the opportunity to present our proposal qualifications and to serve as independent auditors to
the District. We will be committed to exceeding your expectations of an auditor and believe this proposal
provides you with information about our firm, the service team members and our customized audit approach.
We look forward to having a long and mutually beneficial relationship with the District. Please contact us if you
have any questions regarding this proposal.

Respectfully yours,
ROGERS, ANDERSON, MALODY & SCOTT, LLP

Scott W. Manno
Scott W. Manno, CPA, CGMA
Partner
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TRIUNFO WATER & SANITATION DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES
Independence
Rogers, Anderson, Malody & Scott, LLP is independent of the Triunfo Water & Sanitation District, and any
component units, as defined by general standard number two of the generally accepted auditing standards.
We are also independent of the Triunfo Water & Sanitation District, and any component units, as defined
by the second general standard for government auditing in the U.S. Government Accountability Office’s
Government Auditing Standards (2011).
We have had no relationships with the District within the past five (5) years.

License to practice in California
Rogers, Anderson, Malody & Scott, LLP is licensed to practice in the State of California. The key
professional staff, which includes the partners, managers, and supervisors, are all certified public
accountants licensed to practice in the State of California and are in compliance with all applicable Board
of Accountancy standards.

Firm qualifications and experience
About our firm
RAMS was founded in 1948 and is located at 735 E.
Carnegie Drive, Suite 100, San Bernardino, California and
offers the full range of services expected of a full service
accounting firm. We are one of the oldest, most trusted and
respected CPA firms in Southern California, with over 71
years of public practice experience, specializing in
governmental agency and not-for-profit organization
auditing, accounting and management advisory services.
Over nineteen thousand hours per year are devoted to this
area of our practice, which includes cities, redevelopment
successor agencies, water districts, other special districts,
not-for-profit corporations and joint power authorities. We
do not use our government accounting and auditing practice as “fill work” for the firm, it is a primary focus
of it.
We understand that organizations desire that its auditors have a thorough understanding of the complex
accounting and compliance issues confronting Cities such as yours. Our firm has a long history of
governmental accounting and auditing. Over the years, we have gained valuable experience, acquired indepth knowledge, and obtained the technical expertise needed for governmental accounting and auditing.
This expertise has enabled us to provide exceptional, high quality service and to provide solutions at fees
we feel represent our value to our clients. In addition, we use our participation in various industry
associations to continuously update our knowledge with respect to issues relating to governmental
accounting, auditing and operations. Any insight we gain is immediately passed on to our clients if we feel
they will benefit from it.

-1-

85
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PROPOSAL FOR PROFESSIONAL AUDITING SERVICES
Firm qualifications and experience (continued)
Our firm has a total staff of thirty-three people, which includes fourteen certified public accountants. The staff
consists of six partners, three managers, seven supervisors/senior accountants, twelve staff accountants and
five support staff. The audit staff consists of twenty-one members who devote over 80% of their time to
municipal engagements. The engagement team assigned to the District’s engagement will consist of the
following full-time staff: one audit partner, one audit manager, one audit supervisor/senior and two staff
auditors. All personnel are located in our San Bernardino office.
Single audit experience
Most of our city clients, and some of our other governmental and not-for-profit clients, have been subject to
an audit in accordance with Uniform Guidance. We recently performed single audits for the following entities:
City of Thousand Oaks
City of El Cajon
City of San Marcos
City of Poway
City of Rosemead
City of Hawthorne

City of La Mesa
City of Claremont
City of West Covina
City of Twentynine Palms
City of La Verna
Elsinore Valley Municipal Water District

Governmental Audit Quality Center
As a member of the American Institute of CPAs Governmental Audit Quality Center (Center), we are
committed to adhering to the highest quality standards by voluntarily agreeing to the Center membership
requirements, which include designating a partner responsible for the quality of our governmental and not-forprofit audit practice, establishing quality control programs, performing annual internal inspection procedures,
and making our peer review report findings publicly available. At RAMS, our goal is to continue to enhance
our quality initiatives within our governmental and not-for-profit audit practice to deliver the highest quality
audit services possible.
In addition, the Governmental Audit Quality Center provides access to comprehensive resources that will
assist us in further enhancing the quality of your audit. The Center membership provides us with timely
information on a variety of technical, legislative and regulatory subjects that we can in turn apply to your audit
to help ensure compliance with the appropriate standards and changes in regulations which we pass on to
our clients.
Engagement quality control
We have an extensive internal quality control review process to ensure your audit meets the highest
standards. In addition to the preparation of financial reports by the senior member of the engagement team,
each report is reviewed by the engagement manager and is also examined by the engagement partner and
the technical review partner, and is proofread by one professional staff. In addition, all audit workpapers are
reviewed by the in-charge auditor and the partner in-charge of the engagement.

-2-
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Firm qualifications and experience (continued)
External quality control review
As a member of the AICPA Private Companies Practice Section, our firm has participated in “Peer Review”
since 1993 and has been examined every three years since that date. Participation in this program ensures
that all of our engagements meet the standards of the AICPA, the Yellow Book and the California State Board
of Accountancy. Throughout our participation in this program, the firm has received pass ratings from the peer
reviewers. The latest review below included reviews of specific governmental entities.
During the current review, an
independent firm reviewed our policies
and procedures and then inspected a
representative sample of engagement
workpapers and reports, including
governmental
entities
and
engagements subject to OMB A-133.
For the year ended November 30, 2017,
our firm received a rating of pass which
indicates our auditing practice is
suitably designed and complied with to
provide reasonable assurance of
performing and reporting in conformity
with applicable standards. The results
provide confirmation that the custom
audit approach and procedures we use
are technically sound and in compliance
with applicable standards.
The firm is not aware of any federal or
state desk reviews or field reviews of its
audits during the last three years.
Disciplinary action
The firm has never had any disciplinary
action taken or pending against it with
state regulatory bodies or professional
organizations, nor has it ever had any
pending or settled litigation, civil or
criminal investigations.
Our firm does not have a record of substandard work.
In addition to the external quality control review, our firm performs in-house peer reviews over our audit and
attest engagements annually.
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Firm qualifications and experience (continued)
Equal Opportunity Employer
Our firm is an equal opportunity employer and is committed to providing employment opportunities to all
qualified persons regardless of race, color, sex, religion, national origin or handicap. Our staff represents a
wide range of cultures and ethnic backgrounds. We provide opportunities for advancement for all staff based
on ability, skill and desire to advance.

Partner, supervisory and staff qualifications
The quality of service you receive is dependent on the capabilities of the individuals assigned to the
engagement, and the manner in which those personnel resources are organized to efficiently focus their
abilities on providing you with the requested audit services. These professionals are highly trained and
knowledgeable and have a thorough understanding of the environment in which governmental and not-forprofit entities operate. This experience is a critical component in providing the District with an effective and
efficient audit.
Our engagement team will provide significant experience coupled with an extensive, practical understanding
of governmental and not-for-profit accounting and auditing along with a broad business perspective. Each
member will have access to a wide range of technical resources and knowledge bases which will enable them
to provide the District with practical observations and effective solutions.

Triunfo Water &
Sanitation District
Board of Directors

Quality Control Reviewer
Brad A. Welebir, CPA,
CGMA, MBA

Engagement Partner
Scott W. Manno, CPA,
CGMA

Manager
Gardenya Duran, CPA,
CGMA

Supervisor
Evelyn MorentinBarcena, CPA

Professional staff as
needed

-4-
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Concurring Partner
Terry P. Shea, CPA

TRIUNFO WATER & SANITATION DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES
Partner, supervisory and staff qualifications (continued)
Partner and supervisory staff involvement
All partners and supervisory staff are working professionals and are actively and continually involved in all
aspects of their engagements. We believe that partner and supervisory staff involvement in all areas of the
audit is a key aspect of the overall audit process. This involvement includes being on-site for interim and yearend fieldwork, thus facilitating a proper, efficient and effective audit, with minimal disruption of your staff. In
addition, the time spent on-site by the partners and supervisory staff ensures they gain an understanding of
the entire District’s accounting processes and procedures. This understanding will enable them to evaluate
and develop opportunities for efficiency as well as offer practical and functional advice for improving your
accounting processes and procedures.
All professionals on this engagement have worked on audits similar in nature to the District’s, therefore, the
District will not have to train our engagement team.
Staff continuity
Continuity of audit staff is a principal concern with our firm. In order to retain our staff, we offer extremely
competitive wages, opportunities for advancement, generous medical packages, a retirement plan, bonus
opportunities, as well as educational benefits. Even with the benefits we provide, we realize we may lose staff
at any given time. Knowing this, we plan to provide staff continuity from year to year, which is in the best
interest of the District and our firm. Continuity ensures an orderly, efficient, and less disruptive audit
experience. Since we cannot guarantee staff will remain with us, principal supervisory and management staff,
including engagement partners, managers, other supervisory staff, and specialists, may be changed if those
personnel leave the firm or are promoted. However, the District reserves the right to accept or reject
replacements.
We believe that due to the significant involvement of the partners on all of our engagements, any staff
transition would have a minimal effect on the audit efficiency and effectiveness of subsequent years.
Continuing professional education
Our team of auditor specialists stays current in this highly technical practice area by adhering to the continuing
professional education requirements of Government Auditing Standards as well as the State Board of
Accountancy guidelines. All professionals at our firm participate in continuing professional education (CPE)
programs, which are sponsored by various organizations including the Government Finance Officers
Association, the American Institute of Certified Public Accountants, the California State Society of Certified
Public Accountants, the California Society of Municipal Finance Officers and the Association of Government
Accountants. Participation in these programs helps us to ensure that our clients are serviced with the best
trained and most proficient government and not-for-profit auditors and accountants available. In addition, we
provide in-house training taught by our partners and senior level staff using published resources. All staff are
required to attend fraud and ethics training. It is our goal to provide our professional staff continuing education
which exceeds the minimum standard of 80 hours over two years.
In accordance with our firm’s Quality Control document and Government Auditing Standards (GAS), all staff
members who work on audits subject to GAS are required to complete CPE in accordance with GAS standards
which require 24 hours directly related to governmental accounting and auditing.
In addition to the required CPE, we also use the following to increase our technical knowledge: view the
Governmental Audit Quality Center Annual Webcast Update and other relevant seminars and review monthly
publications from the AICPA, the GFOA, and various other resources. We also attend conferences and
seminars sponsored by the GFOA, California Society of Municipal Finance Officers and the California Special
District Association.
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Partner, supervisory and staff qualifications (continued)
Assigned personnel
It is our goal to provide you with capable, competent, and personable individuals who offer an extensive
background, not only in governmental and not-for-profit accounting and auditing, but also in general business
practices. We offer practical solutions, as well as provide technical support. This enables you to stay at the
forefront of governmental and not-for-profit accounting and provides you with the support you need in dealing
with the complex issues confronting entities such as yours.
In addition, our engagement team has the managerial and supervisory experience to provide the District with
a comprehensive audit of the highest quality, while still focusing on personal service. The resumes of the key
engagement personnel assigned to the audit are presented near the end of this proposal. The following
individuals will be assigned to the engagement for the entire contract period:
Scott W. Manno, CPA, CGMA - Partner, Engagement Partner
Scott is a municipal audit partner with the firm and will be the engagement partner. He is licensed to
practice as a certified public accountant in the State of California. He has been in public accounting for
25 years specializing in serving local governments such as yours. As the engagement partner, he will be
responsible for overall engagement quality, as well as ensuring that the engagement is performed in the
most effective and efficient manner. Scott will directly oversee all engagement staff while assisting in
planning and performing the engagement as well as reviewing all work-papers prepared during the
engagement, in addition to all required reports. Scott is a working partner and will be actively and
continually involved in all aspects of the engagement.
Terry P. Shea, CPA - Partner, Concurring Partner
Terry is also a municipal audit partner with the firm. He is licensed to practice as a certified public
accountant in the State of California. Terry has over 39 years of public accounting experience and has
provided accounting, auditing, and consulting services for municipalities, special districts, water agencies,
and various not-for-profit organizations. As the concurring partner, Terry will work directly with Scott in
planning and performing the engagement. In addition, he will provide technical consultation for the
engagement team.
Brad A. Welebir, CPA, CGMA, MBA - Partner, Quality Control Reviewer
Brad will be the Quality Control Reviewer. He is licensed to practice as a certified public accountant in the
State of California. Brad will be responsible for the final quality control review of all released reports. He
has over 16 years of practical, governmental accounting and auditing experience.
Gardenya Duran, CPA, CGMA - Engagement Manager
Gardenya is an audit manager with the firm. She is licensed to practice as a certified public accountant in
the State of California. Brianna has over 9 years of public accounting experience and has provided
accounting, auditing, and consulting services for municipalities, special districts, water agencies, and
various not-for-profit organizations. Gardenya will work directly with Scott and Terry while supervising the
engagement team during all phases of the engagement. In addition, she will oversee the preparation of
any required reports.
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Partner, supervisory and staff qualifications (continued)
Evelyn Morentin-Barcena, CPA – Audit Supervisor
Evelyn is an Audit Supervisor with the firm. She is licensed to practice as a certified public accountant in
the State of California. She has over 4 years of experience in providing accounting and auditing services
for municipalities, special districts and various nonprofit organizations. As an audit supervisor, she will
work closely with the engagement partner and manager and be responsible for planning the audit,
supervising the staff assigned to the engagement, and performing reviews of all work-papers prepared
for the engagement. In addition, she will also be responsible for the preparation of any required reports.
Senior and staff level accountants
All staff employed by us and working on governmental audits are qualified to perform governmental audits.
Each staff member is encouraged to take on increased responsibility for engagements previously worked
on. This enables our staff to grow on each engagement and allows them to continue to gain the skills and
knowledge required to perform the audits.
In summary, we want to emphasize the credentials of the above professionals who will be directly responsible
for the quality of service that you will receive. Additionally, our audit team has another attribute that is very
important, even though it is intangible -- the professionals assigned to the audits have previously worked
together as a multi-disciplined team, thus ensuring a smooth, efficient and effective audit. We are committed
to allocating the necessary resources to ensure that we provide continuity of personnel throughout the term
of our relationship with the District.
Our firm is an equal opportunity employer and is committed to providing employment opportunities to all
qualified persons regardless of race, color, sex, religion, national origin or handicap. Our staff represents a
wide range of cultures and ethnic backgrounds. We provide opportunities for advancement for all staff based
on ability, skill and desire to advance.
Full engagement team resumes are provided as follows.
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Partner, supervisory and staff qualifications (continued)
Engagement team resumes
Scott W. Manno, CPA, CGMA
Engagement Partner
Professional experience
Mr. Manno began his career with Thomas, Bigbie and Smith in 1995 after
serving in the United States Army. He spent six years with the firm primarily
working on audits of municipalities, special districts and redevelopment
agencies as well as various not-for-profit organizations. He joined Rogers,
Anderson, Malody & Scott, LLP in July 2001. Currently, Mr. Manno serves as
a technical reviewer for the GFOA CAFR Award program. Since 2010, Mr.
Manno has been serving as a technical volunteer on the California Special
Districts Association Audit Committee and is also on the Association’s fiscal
committee providing accounting and fiscal program guidance. Also, Mr. Manno
has done presentations on fraud.
In addition, he is part of the California State Society of Certified Public Accountants
Governmental Accounting and Auditing Committee which meets periodically to
discuss current events, pronouncements, etc.
Education/licenses
Bachelor of Science degree from California State University, San Bernardino
Certified Public Accountant - State of California
Chartered Global Management Accountant - American Institute of Certified Public Accountants
Related professional experience
Partial listing of relevant governmental agencies served:
Elsinore Valley Municipal
Water District
Rubidoux Community
Services District
West Valley Water District
Saticoy Sanitary District

Big Bear Area Regional
Wasterwater Agency
Upper San Gabriel
Municipal Water District
Western Municipal
Water District
Pine Cove Water District

Beaumont-Cherry
Valley Water District
Running Springs
Water District
Ventura Regional
Sanitation District
Idyllwild Water District

Chino Basin Desalter
Authority
Crestline Village
Water District
Conejo Recreation
and Park District
Valley Water Company

Mr. Manno has completed over 200 hours of continuing professional education courses over the past three years of
which the following select courses are relevant to this engagement:
♦
♦
♦

Association of Certified Fraud Examiners, Fraud Related Internal Controls
American Institute of Certified Public Accountants, Governmental Accounting and Auditing Update
Checkpoint Learning, GASB Pension Standards Overview

Professional affiliations
Mr. Manno is a member of the following organizations:
♦
♦
♦
♦
♦
♦

♦

American Institute of Certified Public Accountants (AICPA)
California Society of Certified Public Accountants (CalCPA)
Association of Certified Fraud Examiners (ACFE)
Association of Government Accountants (AGA)
Government Finance Officers Association (GFOA)
California Special Districts Association (CSDA)
California Society of Municipal Finance Officers (CSMFO)
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Partner, supervisory and staff qualifications (continued)
Terry P. Shea, CPA
Concurring Partner
Professional experience
Mr. Shea began his career with Thomas, Byrne and Smith in 1981. He spent
five years with the firm primarily working on audits of municipalities, special
districts, redevelopment and other governmental agencies. He joined Rogers,
Anderson, Malody & Scott, LLP in 1987 where he has completed governmental
audits including municipalities and provided financial consulting services for
various cities.
Education/licenses
Bachelor of Arts degree from California State University, Fullerton
Certified Public Accountant - State of California

Related professional experience
Partial listing of relevant governmental agencies served (*includes enterprise fund accounting):
Crestline-Lake Arrowhead
Water Agency
City of La Mesa*
Pine Cove Water District
United Water Conservation
District
Running Springs Water District
Costa Mesa Sanitary District

Ventura Regional Sanitation
District
Vallecitos Water District
Vista Irrigation District
Crestline Village Water District
Rossmoor Community
Services District
City of Mission Viejo*

San Bernardino Valley Municipal Water
District
City of El Cajon*
Mojave Water Agency
San Bernardino Valley Water
Conservation District
Helendale Community Services District
Rosamond Community Services District

Mr. Shea served as the Interim Finance Director for the City of Perris from July 1998 to October 2001. He currently
serves as the Contract Finance Director for one Riverside County city and one Los Angeles County city.
Continuing professional education
Mr. Shea has completed over 120 hours of continuing professional education courses in the past three years, of which,
the following select courses are relevant to this engagement:
♦
♦
♦
♦

American Institute of Certified Public Accountants, Foundations in Governmental Accounting
American Institute of Certified Public Accountants, Governmental and Not-for-Profit Conference
California Society of CPAs Education Foundation, Governmental Auditing Skills
Thomson Reuters, Audits of State and Local Governments

Professional affiliations
Mr. Shea is a member of the following professional organizations:
♦
♦
♦

♦

American Institute of Certified Public Accountants (AICPA)
California Society of Certified Public Accountants (CalCPA)
Government Finance Officers Association (GFOA)
California Society of Municipal Finance Officers (CSMFO)
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Partner, supervisory and staff qualifications (continued)
Brad A. Welebir, CPA, CGMA, MBA
Quality Control Partner
Professional experience
Mr. Welebir joined Rogers, Anderson, Malody & Scott, LLP in January 2004.
He works primarily on audits of governmental agencies, small to mid-sized
businesses, and not-for-profit organizations. Mr. Welebir serves as a technical
reviewer for the GFOA CAFR Award program.
Education/licenses
Masters of Business Administration - Accounting Emphasis from California
State University, Fullerton
Bachelor of Arts in Business Administration from La Sierra University
Certified Public Accountant - State of California
Chartered Global Management Accountant - American Institute of
Certified Public Accountants
Related professional experience
Partial listing of relevant governmental agencies served (*includes enterprise fund accounting):
San Bernardino International Airport Authority*
Helendale Community Services District
Big Bear Area Regional Wastewater Agency
Rossmoor Community Services District
Idyllwild Water District
Phelan Pinon Hills Community Services District
City of Moorpark*
City of Fillmore*

Inland Valley Development Agency*
Western Municipal Water District
Mojave Water Agency
Crestline-Arrowhead Water Agency
Beaumont-Cherry Valley Water District
West Valley San Bernardino Water District
City of Claremont
City of San Marcos

Continuing professional education
Mr. Welebir has completed over 120 hours of continuing professional education courses in the past three years of which
the following select courses are relevant to this engagement:
♦
♦
♦
♦
♦

California Society of CPAs Education Foundation, Governmental Accounting and Auditing Update
American Institute of Certified Public Accountants, OMB A-133 Single Audit Update
California Society of Municipal Finance Officers, Annual Conference Sessions
Government Finance Officers Association, GAAP Update
Thomson Reuters, Yellow Book Update

Professional affiliations
Mr. Welebir is a member of the following professional organizations:
♦
♦
♦
♦
♦

American Institute of Certified Public Accountants (AICPA)
California Society of Certified Public Accountants (CalCPA)
Government Finance Officers Association (GFOA)
California Society of Municipal Finance Officers (CSMFO)
California Special Districts Association (CSDA)
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Gardenya Duran, CPA, CGMA
Manager
Professional experience
Mrs. Duran joined Rogers, Anderson, Malody & Scott, LLP in June 2010. She works
primarily on audits of governmental agencies, small to mid-sized businesses, and
nonprofit organizations. Prior to joining our firm, she was an Information Systems
Technician in the U.S. Navy for nine years.
Education/licenses

Bachelor of Science degree from California State University, San Bernardino
Certified Public Accountant – State of California
Chartered Global Management Accountant – American Institute of Certified Public
Accountants

Related professional experience
Partial listing of governmental entities recently served (*includes enterprise fund accounting):
City of San Marcos*
City of La Mesa*
Western Riverside Council of Governments
Western Municipal Water District
Upper San Gabriel Municipal Water District
Ventura Regional Sanitation District

United Water Conservation District*
City of San Jacinto*
City of Thousand Oaks*
Saticoy Sanitary District
Chino Basin Desalter Authority
San Bernardino Valley Municipal Water
District

Continuing professional education
Mrs. Duran has completed 120 hours of continuing professional education courses in the past three years of which the
following select courses are relevant to this engagement:
♦
♦
♦
♦

Thomson Reuters, Audits of State and Local Governments
American Institute of Certified Public Accountants, Foundations in Governmental Accounting
California Society of CPAs Education Foundation, Governmental Accounting and Auditing Update
American Institute of Certified Public Accountants, Applying A-133 to Nonprofit and Governmental
Organizations

Professional affiliations
Mrs. Duran is a member of the following professional organizations:

♦
♦
♦
♦

American Institute of Certified Public Accountants (AICPA)
California Society of Certified Public Accountants (CalCPA)
Government Finance Officers Association (GFOA)
California Society of Municipal Finance Officers (CSMFO)
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Partner, supervisory and staff qualifications (continued)
Evelyn Morentin-Barcena, CPA
Audit Supervisor
Professional Experience
Evelyn is an Audit Supervisor with the firm. She has over 4 years’
experience in providing accounting and auditing services for
municipalities, special districts and various nonprofit organizations. As an
audit supervisor, she will work closely with the engagement partner and
manager and be responsible for planning the audit, supervising the staff
assigned to the engagement, and performing reviews of all workpapers
prepared for the engagement. In addition, she will also be responsible for
the preparation of any required reports.
Education
Bachelor of Science degree from California State University, San Bernardino
Certified Public Accountant – State of California
Intermediate Single Audit Certificate – AICPA
Related professional experience
Partial listing of relevant governmental agencies served:
Ventura Regional Sanitation District
Beaumont-Cherry Valley Water District
Crestline-Lake Arrowhead Water Agency
Elsinore Valley Municipal Water District
Idyllwild Water District
United Water Conservation District

Saticoy Sanitary District
San Bernardino Valley Municipal Water District
Crestline Village Water District
Upper San Gabriel Valley Municipal Water District
Costa Mesa Sanitary District
Vallecitos Water District

Continuing Professional Education
Ms. Morentin-Barcena has completed over 100 hours of continuing professional education courses over the past
two years of which the following select courses are relevant to this engagement:
♦
♦
♦

Applying the Uniform Guidance in Your Single Audits
GASB Update
Governmental Accounting and Auditing Update

Professional affiliations
Ms. Morentin-Barcena is a member of the following professional organizations:
♦
♦
♦

American Institute of Certified Public Accountants (AICPA)
California Society of Certified Public Accountants (CalCPA)
California Society of Municipal Finance Officers (CSMFO)
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Similar engagements with other government entities
Entity:
Scope of work :
Date:
Engagement partner :
Hours :
Contact person:

Elsinore Valley Municipal Water District
Financial Audit/CAFR*/Single Audit
Year ending June 30, 2015 - present
Scott Manno
350 hours
Mr. Robert Hartwig, Assitant General Manager - Business Services,
(951) 674-3146

Entity:
Scope of work :
Date:
Engagement partner:
Hours :
Contact person:

Crestline-Lake Arrowhead Water Agency
Financial Audit
Years ending June 30, 1996 - present
Brad Welebir
350
Ms. Roxanne Holmes, General Manager, (909) 338-1779

Entity:
Scope of work :
Date:
Engagement partner :
Hours :
Contact person:

San Bernardino Valley Municipal Water District
Financial Audit
Years ending June 30, 2004 - present
Scott Manno
225
Mrs. Cindy Saks, Finance Manager, (909) 387-9224

Entity:
Scope of work :
Engagement partner:
Date:
Total hours:
Contact person:

Big Bear Area Regional Wastewater Agency
Financial Audit/CAFR*
Scott Manno
Years ending June 30, 2012 - present
200
Ms. Jennifer McCullar, Finance Manager, (909) 584-4522

Entity:
Scope of work :
Date:
Engagement partner :
Hours :
Contact person:

Rubidoux Community Services District
Financial Audit
Years ending June 30, 2016 - present
Scott Manno
200
Mr. Brian Laddusaw, Director of Finance, (951) 684-7580
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Specific audit approach
Services to be provided
The District desires the auditor to express an opinion on the fair presentation of the financial statements for
the following: the Triunfo Water & Sanitation District in conformity with generally accepted accounting
principles.
In addition, we shall:
• Assist District staff with the preparation of the financial statements.
• Apply certain limited procedures related to Management’s Discussion and Analysis and Required
Supplementary Information and provide an “in-relation-to" report on the combining and individual fund
financial statements and supporting schedules, if applicable.
• Provide opinions as to the compliance with the Uniform Administrative Requirements, Cost Principles
and Audit Requirements for Federal Awards (OMB Uniform Guidance). RAMS is to provide an "inrelation-to" report on the Schedule of Expenditures of Federal Awards based on the auditing
procedures applied during the audit of the financial statements.
• Determine compliance with bond covenants.
Our audit(s) will be in accordance with:
• Generally Accepted Auditing Standards as promulgated by the American Institute of Certified Public
Accountants, including requirements found in the new AICPA audit guide “Audits of State and Local
Governments”.
• Government Auditing Standards issued by the Comptroller of the United States of America.
• Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards
(OMB Uniform Guidance).
• Specific auditing standards relating to any grant agreement determined to be material by the auditor.
• Any other applicable standards for conducting the examinations of items outlined in the Scope of Work
to be performed and/or reports to be issued.
Reports to be issued:
• A report on the fair presentation of the financial statements in conformity with GAAP.
• A report on internal control over financial reporting and on compliance and other matters based on an
audit of financial statements performed in accordance with Government Auditing Standards.
• A report in compliance with requirements applicable to each major federal program and internal control
over compliance in accordance with the Uniform Guidance.
• Prepare Management Letter that includes significant and less significant (i.e. reportable and nonreportable) recommendations for improvements to internal control.
• We will issue reports to those charged with governance (SAS 114 letters) as required by auditing
standards.
RAMS will also perform the following:
• We shall communicate to management any reportable conditions found during the audit, including
significant deficiencies and material weaknesses, nonreportable conditions will be reported in a
separate letter to management.
• Make an immediate, written notification of all irregularities and illegal acts or indication of illegal acts
of which we become aware to the following: District Manager and the Director of Finance.
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Specific audit approach (continued)
Engagement approach
Our engagement approach for your audit will be developed using established goals which will enable
measurement of the audit process by the engagement partner and lead auditor. Our approach involves
frequent communication between the partner and the engagement team to ensure that all audit objectives are
achieved in accordance with the established goals and that any issues which may arise are communicated
and dealt with on a timely basis. Our overall knowledge and expertise in governmental accounting and auditing
has allowed us to identify key audit and accounting risks in the government environment. More importantly,
the approach provides for a complete reassessment of the management and control environment in each
year's audit and thus is capable of responding to changes and will ensure that deadlines are met in issuing
the annual financial statements.
Our engagement approach has been developed and refined over many years. The backbone of our approach
revolves around the following six constants:
•

Knowledge and experience. We have been auditing governmental entities like the District, both large
and small, for over 72 years. This experience has allowed us to gain in-depth knowledge of the
governmental environment which in turn allows us to perform a more efficient and effective audit and
enables us to perform detailed risk assessment procedures. These risk assessment procedures allow us
to identify significant audit risk areas within the District.

•

Oversight. Professional judgment is not developed overnight. Our partners, managers and supervisors
have been deeply involved in governmental audits on a continuous basis for most of their professional
careers. By having direct partner and manager oversight, we are able to design audit strategies that result
in effective and efficient audits.

•

Timeliness. Deadlines are not just “dates” to us, they are professional commitments. All required
deadlines will be met.

•

Open communication. Open lines of communication with all parties (the engagement team members
and District Management and staff) throughout the audit process helps to eliminate “surprises”. Proper
planning and proper use of experienced engagement personnel tend to provide for an effective and
efficient audit process. Consequently, inefficiencies, disruptions, and lack of understanding are kept to a
minimum.

•

Availability. All engagement team members are available throughout the year for any questions or
additional consultation.

•

Cost effectiveness. Our customized audit approach and procedures and our experienced auditors help
to reduce your overall audit costs.

As indicated in the next section of the proposal, the overall objective of the engagement with the District is to
conduct an audit of the financial statements in accordance with required auditing standards and the expression of
an opinion on those financial statements. Beyond that initial objective, we believe that our engagement approach
provides certain other value added characteristics, at no additional cost, that will benefit the District over the longterm:
•

All of our audits are designed to be performed in an efficient and effective way to minimize disruption to
the office operations.

•

We offer practical observations and recommendations relating to internal control issues, implementation
of accounting standards and the policies and procedures regarding both.

•

We identify opportunities for operating efficiencies which can be used to decrease operating costs of the
District.
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Specific audit approach (continued)
Audit approach and proposed audit segmentation
The following is a summary of the audit team’s audit approach for the District’s engagement. The audit will be
divided into the following segments:
Segment 1 - Interim testing - planning, pre-audit administration and internal control testing
During this phase of the audit, our principal objectives will be to gather information about the District and its
environment, including internal control over financial reporting.
In order to achieve the desired objectives of this phase of the audit, we will:
•

Meet with the District’s staff in order to determine convenient dates in which we can begin our audit,
and to discuss the assistance to be provided by the District’s staff.

•

Hold brainstorming sessions with engagement team members to discuss the susceptibility of the
District’s financial statements to material misstatement and fraud.

•

Review and evaluate the District’s accounting and reporting processes by reviewing the prior year's
audit workpapers, any District-prepared documents such as budgets, in-house financial reports,
policies and procedures manuals, minutes of board meetings, etc., and by using various analytical
procedures. Analytical procedures will enhance our understanding of the District and will help us
identify areas that may need further assessment and additional testing.

•

Review and retain copies of any pertinent local, state and federal statutes, regulations, or charters
that apply to the District.

•

Evaluate the design of controls that are relevant to the audit by obtaining a thorough understanding
of the District’s internal controls over financial reporting and compliance by documenting key internal
control components, utilizing questionnaires, walkthroughs, inquiring of the District’s personnel, and
observing and reviewing key supporting documentation (a more thorough explanation of this process
is discussed later in the technical proposal).

•

Test controls, if control risk is assessed below the maximum, by selecting a sample of transactions
within the audit area being tested and reviewing supporting documentation, and evaluating the
completeness of the documentation tested, as well as the adequacy of support and approvals as they
appear on the support.

•

Document and review with management, any findings noted during the testing of internal controls and
provide a preliminary management letter that will include our recommendations for improving any
weaknesses in operations. The letter will also include suggestions for improving the efficiency of the
District’s operations.

In addition, we will perform the following procedures related to IT General Controls that “touch” financial data:
•

Security access (including physical) controls: evaluate the general system security settings and
password parameters; evaluate the process for adding, deleting and changing security access; and
evaluate the access capabilities of various types of users; evaluate access controls to networks and
financial applications; evaluate access controls related to data files; and evaluate physical access to
networks, servers, etc.

•

Computer operations: Evaluate backup and recovery processes; and review processes of identifying
and handling operational problems.

•

System development and system changes: Evaluate processes related to system development and
system changes (if applicable).
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Specific audit approach (continued)
•

Application testing: We will determine if the testing of application controls is deemed necessary based
on our professional judgment in the planning stages of the engagement. If deemed appropriate,
application control testing might consist of the following:
o Interview key personnel, inquire of testing processes (quality assurance and end user testing)
for application changes, review the chain of relevant documents (end user acceptance report);
o Observe attempts to input incorrect data, determine who can override controls;
o If table driven, determine who can change edits and tolerance levels;
o Conduct tests based on user access rights;
o Test access privileges for each sensitive function or transaction;
o Review access rights that set and amend configurable approval and authorization limits;
o Observe transmission reports and error reports;
o Observe validity and completeness parameters and settings;
o Review access to set and amend configurable parameters on file transfers; and
o Review process for validation and test operation.

Segment 2 - Year-end testing - substantive testing
During this phase of the audit, our principal objectives will be to assess the risk of material misstatement at
the financial statement level and specific assertions, design overall responses to assessed risks and further
audit procedures, perform substantive tests, as needed, and complete the audit and evaluate audit findings,
if applicable.
In order to achieve the desired objectives of this phase of the audit, we will:
•

Determine whether our testing supports the assessed level of risk initially assigned at the financial
statement level and at the assertion level.

•

Identify significant risks.

•

Develop a detailed audit plan.

•

Design substantive tests of account balances, designed and modified specifically for the District’s
operations and assessed level of risk. Substantive procedures will vary depending on our risk
assessment.

Segment 3 - Reporting - report preparation/audit conclusion (workpaper review)
During this phase of the audit, our principal objectives will be to evaluate whether the financial statements,
taken as a whole, are free from material misstatement and form an opinion(s) and issue our report.
In order to achieve the desired objectives of this phase of the audit, we will:
•

Determine whether, based on our substantive testing and other procedures, the financial statements,
taken as a whole, are free of material misstatement. This will provide the basis for our opinion(s).

•

Review all audit workpapers to ensure that the audit was performed in accordance with the required
standards (GAAS, GAGAS, etc.).

•

Prepare drafts of all required reports by the agreed-upon dates.

•

Conduct an independent review of the financial statement draft by the engagement’s quality control
partner.

•

Issue all reports by the agreed-upon dates.
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The above procedures are a general list of procedures to be performed. After our initial review of the District
and our detailed risk assessment, we will customize the engagement and gear it towards the needs of the
District and the audit itself. In doing so, we will determine which procedures to perform relative to our risk
assessment. All of our audits are customized to each entity, helping to ensure a complete, effective, and
efficient audit. The foundation of the above approach is based on open communication coupled with a strong
knowledge of the District's operations and detailed planning at the initial stages of the audit.
Our firm is dedicated to performing a timely audit engagement. Prior to the start of the audit, we will meet with
District staff and decide on adequate timeframes, agreed upon by both the District and us, for the performance
of the audit and the release of the financial statements. We will dedicate the necessary resources to meet any
agree upon time frames.
Sample sizes
Our sample sizes will be determined in accordance with the AICPA's Audit and Accounting Guide, Audit
Sampling, and will be selected using professional judgment as permitted by Statement on Auditing Standards.
Our methods are designed to provide the most audit coverage without expending excess time. Our sample
sizes will depend upon our preliminary assessment of control risk, our planned substantive testing and
analytical procedures as well as our professional judgement.
We utilize our Computer Aided Audit Tools (CAAT) software, Teammate Analytics, to draw our audit samples.
The software allows us to generate random samples, systematic samples, stratified samples, attributes
samples as well as monetary unit samples (also called probability-proportional-to-size or dollar unit sampling).
Level of staff and approximate number of hours assigned to each segment
Segment

Partner

Manager

Segment 1

4

4

11

31

50

Segment 2

7

7

20

51

85

Segment 3

5

5

14

6

30

16

16

45

88

165

Totals*

Senior

Staff

Total

* = excludes Single Audit hours

Approach in drawing samples for compliance testing
Our approach to be taken in drawing audit samples for purposes of tests of compliance will depend on the
number of transactions, the amounts of financial assistance provided (as applicable), and the District’s internal
controls over the respective programs. Our audits are designed to ensure we will select samples that will
provide sufficient evidence of the District’s compliance with the laws and regulations that will have a material
effect on compliance with laws and regulations.
As mentioned below, we utilize our CAAT software, Teammate Analytics, to draw our audit samples. The
software allows us to pull random samples, systematic samples, stratified samples as well as monetary unit
samples (also called probability-proportional-to-size or dollar unit sampling).
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Audit timing
Audit segments

Proposed timing

Auditor Transition
Schedule to meet with your prior auditor to review their working
papers.

April 2020

Segment 1 - Planning, pre-audit administration and internal
control testing
Entrance conference to meet with management for pre-audit
planning, and to obtain an understanding of systems, internal
controls, and current-year issues. Perform interim audit fieldwork
and tests of internal controls. Hold exit conference to discuss
interim field work results.

May/June 2020

Provide management with a detailed listing of items needed to
perform the audit, including the timing of when items are needed.
Segment 2 - Substantive testing
Send confirmations of cash, investment, and other accounts as
deemed necessary.
Entrance conference, perform substantive audit fieldwork and hold
exit conference with management to summarize the fieldwork and
review findings.
Segment 3 - Report preparation/audit conclusion
(workpaper review)
Draft reports
All financial reports and letters finalized and issued

June 2020

July 2020

September/October 2020

October/November 2020
December 7, 2020

Required schedules
In order for us to perform and effective and efficient audit, we need reconciled schedules for all balance sheet
accounts, preferably a week prior to year-end fieldwork. We don’t have a particular format that we require, if
the District prepares schedules as they deem fit, we will incorporate such schedules into our audit workpapers.
We don’t want to create any additional burden on finance staff.
Accounting changes
We encourage our clients to maintain contact with us throughout the year regarding any accounting changes.
As we become aware of any accounting changes that may affect the District, our team will promptly contact
the District to share the information. For example, we discuss new GASB pronouncements with our clients
well in advance of effective implementation dates. Also, all engagement team members are available
throughout the year for any questions or additional consultation.
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Audit technology
Using our powerful audit software (Engagement and Teammate Analytics), all audit team members are linked
to each other using a local router which enables them to share information at an almost real-time speed.
Below are benefits of our audit software:
•

We utilize Teammate Analytics, a suite of more than 150 dynamic Computer Aided Audit Tools
(CAATs). Using data received directly from the Department, we can perform the following:
search for duplicate checks, detect transactions occurring on holidays/weekends or during
unusual hours, perform Benford’s Law analysis, and identify instances when a vendor has
issued multiple invoices with sequential references along with many other tests. The software
empowers our audit teams with the ability to perform powerful, meaningful data analysis which
will build upon our other value added services.

•

We can create our own analytical schedules allowing for easy analysis of current balances to prior
year balance, current vs budget balance, thus reducing significant Department staff time.

•

Once your trial balances and financial statements are entered into our software, we are able to
observe your statements in the field allowing us to notice any variances and address them at your
office.

•

We link the financial statement schedules directly to our audit software trial balances, and as a result,
we can provide the Department with fund financial statements almost immediately after importing the
trial balances.

•

We can provide the Department with our audited trial balances which show the coding of the financial
statement schedules for ease of review for Department staff. These reports show each account coded
to a specific financial statement line item as well as journal entries posted during the audit.

•

We can assist the District with any information technology related requests.

Analytical procedures
In order to properly utilize analytical procedures, industry background and knowledge are needed. With our
firm’s long history and qualified staff, we believe we have the necessary knowledge and experience to
affectively apply analytical procedures. We will utilize analytical review procedures throughout our audit of the
District. During the interim phase of our audit, we will compare current and prior year unadjusted balances to
determine areas that may need additional analysis; we will also compare current year actual amounts to the
District’s annual budget. During the final phase of our audit, we will perform procedures similar to those
mentioned above, as well as compare certain financial ratios for current and prior years. We will also conduct
certain “reasonableness” tests. Any significant variances are investigated further through inquiry and other
substantive testing as deemed necessary until resolved to our satisfaction. Finally, after we have completed
our fieldwork, we will compare current and prior year audited balances, keeping in mind expected relationships
obtained from our knowledge of the District and various other entities. In addition, we may choose to use
various other analytical techniques such as trend analysis, etc.
Unlike many other firms, we use analytical procedures to supplement our substantive testing, not
supplant them.
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Understanding of internal control over financial reporting
Our approach to obtaining an understanding of the District’s internal control over financial reporting will be
performed in accordance with professional standards as promulgated by the American Institute of Certified
Public Accountants -- our understanding will include the Control Environment, Risk Assessment, Control
Activities, Information and Communication, and Monitoring. We will use customized procedures which we
have developed internally to evaluate your internal control systems. By combining our customized procedures
and our detailed knowledge of the District and its environment, we will be able to provide constructive feedback
in areas we feel need improvement. In addition to our customized procedures, we will also perform the
following:
Control Environment. Through inquiry of the District’s personnel, prompted by questionnaires, personal
knowledge, and review of the minutes of the District’s board meetings, we will obtain an understanding of
management’s and the District Board’s attitudes, awareness and actions concerning the control environment,
focusing on the substance of the controls rather than their form.
Risk Assessment. Through inquiry of the District’s personnel and the use of questionnaires, we will obtain
sufficient knowledge of the District’s risk assessment process to understand how management considers risks
relevant to financial reporting objectives and decides upon actions to address those risks. This will include
understanding how management identifies risks, estimates the significance of these risks, assesses the
likelihood of their occurrence, and relates them to financial reporting.
Control Activities. Certain control procedures will be documented during our analysis of the control
environment and the accounting system. However, many specific control procedures will still need to be
documented that will focus primarily on the District’s major transaction cycles. As mentioned above, we will
test the District’s control procedures on which we intend to rely on for safeguarding assets from unauthorized
use or disposition and detecting/preventing unauthorized transactions. Any flow charts, organizational charts
and any other manuals, programs, and financial and management information systems will be analyzed during
this process.
Information and Communication. Through inquiry of the District’s personnel, we will identify the major types
of transactions engaged in by the District. We will become familiar with the treatment of those transactions,
including how the transactions are initiated, the related accounting records, and the manner of processing the
transactions. Finally, we will obtain an understanding of the District’s financial reporting process used to
prepare financial reports, including the approaches used in making accounting estimates and disclosures.
Monitoring. Through inquiry of the District’s personnel and the use of questionnaires, we will obtain sufficient
knowledge of the major types of activities the District uses to monitor internal control over financial reporting.
We will also determine how those activities are used to initiate corrective actions.
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TRIUNFO WATER & SANITATION DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES
Specific audit approach (continued)
Approach in determining applicable laws and regulations
We understand the importance of laws and regulations in planning an audit of a local government or not-forprofit entity and design all of our audits to ensure we test transactions for compliance. As part of our audit
process, our audit team will obtain an understanding of the laws and regulations that will have a direct and
material effect on the District’s financial statements. In determining which laws and regulations are applicable
to the District’s financial statement audit, we will consult the following sources:
•

AICPA Audit and Accounting Guide, Audits of State and Local Governments

•

California Government Code (investments, GANN limit requirements, etc.)

•

U.S. Government Accountability Office’s Government Auditing Standards (The
Yellow Book), 2011 Revision (for the 2021 audit we will follow the 2018 Revision)

•

Applicable contracts/grants of the District

•

Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards
(OMB Uniform Guidance)

After consulting the applicable sources, we will design our audit to provide reasonable assurance of detecting
material instances of noncompliance while continuing to refer back to the applicable compliance guideline to
ensure changes in compliance are not missed.

Identification of anticipated potential audit problems
One potential problem could be the implementation of any future Governmental Accounting Standards Board
Statements. Our approach to resolving this issue would be during our interim audit procedures to make sure the
District has received the appropriate guidance to ensure a smooth implementation.
Below is a summary of the most significant recent pronouncements:
GASB Statement No. 84 - Fiduciary Activities: The Statement establishes criteria for identifying fiduciary activities
of all state and local governments. The focus of the criteria generally is on (1) whether a government is controlling
the assets of the fiduciary activity and (2) the beneficiaries with whom a fiduciary relationship exists. Separate
criteria are included to identify fiduciary component units and postemployment benefit arrangements that are
fiduciary activities. The requirements of this Statement are effective for reporting periods beginning after
December 15, 2018.
GASB Statement No. 87 - Leases: This Statement requires recognition of certain lease assets and liabilities for
leases that previously were classified as operating leases and recognized as inflows of resources or outflows of
resources based on the payment provisions of the contract. It establishes a single model for lease accounting
based on the foundational principle that leases are financings of the right to use an underlying asset. The
requirements of this Statement are effective for reporting periods beginning after December 15, 2019.
GASB Statement No. 89 - Accounting for Interest Cost Incurred before the End of a Construction Period: This
Statement establishes accounting requirements for interest cost incurred before the end of a construction period.
The requirements of this Statement are effective for reporting periods beginning after December 15, 2019.
GASB Statement No. 90 - Majority Equity Interests: The primary objectives of this Statement are to improve the
consistency and comparability of reporting a government's majority equity interest in a legally separate
organization and to improve the relevance of financial statement information for certain component units. The
requirements of this Statement are effective for reporting periods beginning after December 15, 2018
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TRIUNFO WATER & SANITATION DISTRICT
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES
Identification of anticipated potential audit problems (continued)
GASB Statement No. 91 - Conduit Debt Obligations: The primary objectives of this Statement are to provide a
single method of reporting conduit debt obligations by issuers and eliminate diversity in practice associated with
(1) commitments extended by issuers, (2) arrangements associated with conduit debt obligations, and (3) related
note disclosures. The requirements of this Statement are effective for reporting periods beginning after
December 15, 2020.

Commitment to Government Finance and/or Accounting
GFOA – Our firm has several members who are GFOA CAFR reviewers the CAFR program. They receive 2-3
CAFRS annually to review and assist in determining whether the CAFR should be recognized with the GFOA
CAFR award. Team members also attend the annual conference.
CSMFO – All government audit team members are members of the CSMFO. We have periodically spoken at
various luncheons on accounting and auditing topics. We are scheduled to speak at an upcoming luncheon with
the next month or so for the IE Chapter. In addition, we were a part of the annual conference planning committee
and, for over 10 years, our firm has sponsored and had a booth at the annual conference.
Governmental Accounting and Auditing Committee – We currently have members of our firm who serve on this
committee. The mission of the committee is to “participate in the profession's effort to improve the quality of
financial reporting on governmental entities by providing practical guidance to CPAs in the area of governmental
accounting and auditing”. The committee meets three times annually and discusses upcoming standards, practical
issues affecting local government and various other topics of concern to local government accounting and
auditing.
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Attachment A

CSMFO/
GFOA
Government Client
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Years Served

City of El Cajon
City of Fillmore
City of Exeter
City of Woodlake
Town of Yucca Valley
City of San Juan Capistrano
City of La Verne
City of San Jacinto
City of Twentynine Palms
City of Chino
City of La Mesa
City of Rosemead
City of Moorpark
City of Mission Viejo
City of Menifee
City of San Marcos
City of Capitola
City of Redondo Beach
City of Loma Linda
City of Poway
City of Sierra Madre
Successor Agency to the County of SB
City of Hawthorne
City of West Covina
City of Aliso Viejo
City of Claremont
City of Thousand Oaks
City of South Pasadena
City of Rolling Hills Estates

06/30/07
06/30/08
06/30/17
06/30/17
06/30/08
06/30/11
06/30/11
06/30/11
06/30/11
06/30/11
06/30/11
06/30/11
06/30/12
06/30/12
06/30/14
06/30/14
06/30/12
06/30/12
06/30/13
06/30/14
06/30/12
06/30/14
06/30/16
06/30/16
06/30/16
06/30/16
06/30/18
06/30/18

to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to
to

06/30/19
06/30/18
06/30/19
06/30/19
06/30/19
06/30/15
06/30/19
06/30/19
06/30/19
06/30/16
06/30/19
06/30/17
06/30/17
06/30/15
06/30/19
06/30/19
06/30/17
06/30/16
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19

Crestline Village Water District
Crestline-Lake Arrowhead Water Agency
San Bernardino Valley Muni Water District
Elsinore Valley Municipal Water District
Ventura Regional Sanitation District
Saticoy Sanitary District
Helendale Community Services District
Pine Cove Water District
Western Municipal Water District
WRCRWA
Vista Irrigation District
Idyllwild Water District
Vallecitos Water District
29 Palms Water District
Big Bear Area Regional Wastewater
Beaumont Basin Watermaster
Mojave Water Agency

04/30/96 to
06/30/98 to
06/30/04 to
06/30/15 to
06/30/07 to
06/30/07 to
06/30/10 to
06/30/10 to
06/30/11 to
06/30/11 to
06/30/11 to
06/30/11 to
06/30/15 to
06/30/12 to
06/30/12 to
06/30/13 to
06/30/18 To

04/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/18
06/30/19
06/30/16
06/30/16
06/30/16
06/30/19
06/30/18
06/30/15
06/30/19
06/30/19
06/30/19

Awards
Yes
Yes

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
Yes

Yes
Yes
Yes
Yes
Yes

GOVERNMENT CLIENTS SERVED (continued)
CSMFO/
GFOA
Government Client
Costa Mesa Sanitary District
Beaumont Cherry Valley Water District
United Water Conservation Agency
Inland Empire Resource Cons. District
Rosamond Community Services District
Rossmoor Community Services District
Rim of the World Park & Rec. District
Ventura County Regional Energy
Heartlands Communications Fac Auth
Heartlands Fire Training Authority
Consolidated Fire Agencies
Riverside County Habitat Con. Agency
Santa Ana Watershed Association
SB Fire Training Authority
Capistrano Bay Community Services
District
Ventura County Public Fin Authority
Nipomo Community Services District
SBIAA
West Valley San Bernardino Water
District
WRCOG
San Diego Workforce Partnership
Rubidoux Community Services District
CSUSB - Student Union
CSUSB - Associated Students Inc.
CSUSB - Philanthropic Foundation
CSUSB - University Enterprise Corp.
Conejo Recreation and Park District
Upper San Gabriel Valley MWD
March Joint Powers Authority
Chino Basin Desalter Authority
Running Springs Water District
Phelan Pinon Hills Community Services
District

Years Served
06/30/15
12/31/17
06/30/15
06/30/04
06/30/15
06/30/05
06/30/06
06/30/07
06/30/07
06/30/07
06/30/14
06/30/15
12/31/09
06/30/10

to
to
to
to
to
to
to
to
to
to
to
to
to
to

06/30/17
12/31/18
06/30/19
06/30/16
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
12/31/19
06/30/15

06/30/13
06/30/12
06/30/16
06/30/17

to
to
to
to

06/30/19
06/30/19
06/30/19
06/30/18

06/30/17
06/30/17
06/30/16
06/30/16
06/30/05
06/30/10
06/30/11
06/30/11

to
to
to
to
to
to
to
to

06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
06/30/19
Accounting support

Awards
Yes
Yes
Yes

Yes

Yes

Accounting support
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Triunfo Water & Sanitary District
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES
Proposed Fees

Rogers, Anderson, Malody & Scott, LLP
Certified Public Accountants

The annual fee for the audit of each fiscal years, as listed below, shall not exceed the following:
Fiscal year ended June 30,
All-Inclusive Maximum Price

Option years
2023
2024

2020

2021

2022

District audit

$ 21,450

$ 21,450

$ 21,975

$ 21,975

$ 21,975

Single audit, if necessary*

$

$

$

$

$

4,750

4,750

4,860

4,860

4,990

* for the first major program, each additional major program w ill be $3,250.

Certification: Scott W. Manno, CPA, CGMA, is entitled to represent the firm, empowered to submit the
bid, and authorized to sign a contract with the District.

Scott W. Manno

Partner

Signature

Title

Scott W. Manno, CPA, CGMA
Name (print)
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2020 fee schedule

Triunfo Water & Sanitary District
Schedule of Fees and Expenses
For the audit of the 2020 Financial Statements

Position
Partner
Manager
Supervisory staff
Staff

Hours
15
15
45
90

Standard
Hourly Rates
$
305
200
145
110

Quoted
Hourly Rates
$
280
175
125
100

Total
$
4,200
2,625
5,625
9,000

165
Sub-Total

21,450

Out-of-pocket expenses
Total all-inclusive maximum price fiscal year 2020 audit

$

21,450
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2021 fee schedule

Triunfo Water & Sanitary District
Schedule of Fees and Expenses
For the audit of the 2021 Financial Statements

Position
Partners
Manager
Supervisory staff
Staff

Hours
15
15
45
90

Standard
Hourly Rates
$
305
200
145
110

Quoted
Hourly Rates
$
280
175
125
100

Total
$
4,200
2,625
5,625
9,000

165
Sub-Total

21,450

Out-of-pocket expenses
Total all-inclusive maximum price fiscal year 2021 audit
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$

21,450

2022 fee schedule

Triunfo Water & Sanitary District
Schedule of Fees and Expenses
For the audit of the 2022 Financial Statements

Position
Partners
Manager
Supervisory staff
Staff

Hours
15
15
45
90

Standard
Hourly Rates
$
310
205
150
115

Quoted
Hourly Rates
$
285
175
125
105

Total
$
4,275
2,625
5,625
9,450

165
Sub-Total

21,975

Out-of-pocket expenses
Total all-inclusive maximum price fiscal year 2022 audit

$

21,975
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2023 fee schedule

Triunfo Water & Sanitary District
Schedule of Fees and Expenses
For the audit of the 2023 Financial Statements

Position
Partners
Manager
Supervisory staff
Staff

Hours
15
15
45
90

Standard
Hourly Rates
$
310
205
150
120

Quoted
Hourly Rates
$
285
175
125
105

Total
$
4,275
2,625
5,625
9,450

165
Sub-Total

21,975

Out-of-pocket expenses
Total all-inclusive maximum price fiscal year 2023 audit
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$

21,975

2024 fee schedule

Triunfo Water & Sanitary District
Schedule of Fees and Expenses
For the audit of the 2024 Financial Statements

Position
Partners
Manager
Supervisory staff
Staff

Hours
15
15
45
90

Standard
Hourly Rates
$
310
210
150
125

Quoted
Hourly Rates
$
285
175
125
105

Total
$
4,275
2,625
5,625
9,450

165
Sub-Total

21,975

Out-of-pocket expenses
Total all-inclusive maximum price fiscal year 2024 audit

$

21,975
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March 18, 2015
Board of Directors
Triunfo Sanitation District
Ventura County, California
CONTRACT NO. T15-001 – MOSS, LEVY & HARTZHEIM, LLP
Triunfo Sanitation District (TSD) recently solicited proposals for external auditors to provide
professional auditing services. Requests for Proposals were sent to 30 firms known to do
business with local governments. Nine proposals were received. While all nine firms were
qualified to do the work, three firms stood out as having the ability to best meet the needs of
TSD. The three firms are as follows:
White Nelson Diehl Evans, LLP
Rogers, Anderson, Malody & Scott, LLP
Moss, Levy & Hartzheim, LLP
White Nelson Diehl Evans, LLP was the prior auditor of Las Virgenes Municipal Water District
including the TSD/LVMWD Joint Powers Authority; and Rogers, Anderson, Malody & Scott
(RAMS) is the current auditor for Ventura Regional Sanitation District, Saticoy Sanitary District,
and Ventura County Regional Energy Alliance. Although staff has had positive experience with
RAMS, and is familiar with White Nelson Diehl Evans, LLP’s audit work, Moss, Levy &
Hartzheim, LLP’s cost proposal was the lowest.
Staff is recommending Moss, Levy & Hartzheim to provide professional auditing services for the
District. The contract will be for three years with the option to extend it for two additional years.
Enclosed is the proposed agreement. The technical and cost proposals will become
attachments to the agreement.
Please contact me by e-mail at vickiedragan@vrsd.com or by telephone at 805- 658-4646 if you
have any questions.
RECOMMENDATION
It is recommended the Board authorize the Chair to sign Contract No. T15-001 with Moss, Levy
& Hartzheim, LLP in the amount of $61,181 to provide auditing services for FY2015, FY2016,
and FY2017 with the option to extend the contract for two additional years.

VICKIE DRAGAN - DIRECTOR OF FINANCE
Enc.
APPROVED FOR MARCH 23, 2015 AGENDA___
Mark Norris–District Manager
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